EUROPEAN UNION
CONTRIBUTION AGREEMENT

IPAII1/2024/453-620
(the "Agreement")

The European Union, represented by the European Commission (the “Contracting Authority™),
first counterparty,
and

United Nations Development Programme (UNDP)
International Organisation

One UN Plaza

10017- New York, USA

hereinafter the “Organisation”

and

United Nations Children’s Fund (UNICEF)
International Organisation

3 UN Plaza

10017- New York, USA

second counterparty, (individually a "Party”" and collectively the “Parties”) have agreed as
follows:

SPECIAL CONDITIONS

Article 1 - Purpose

1.1 The purpose of this Agreement is to provide a financial contribution to finance the
implementation of the action EU4Youth as described in Annex I (the “Action”). This
Agreement establishes the rules for the implementation and for the payment of the EU
Contribution and defines the relations between the Organisation and the Contracting
Authority.

1.2 The Action is a Multi-Donor Action and the EU Contribution is not earmarked.

1.3 The Organisation declares that no substantial changes, which have not already been
communicated to the Commission, affect the rules and procedures which have been subject
to the Ex-ante Pillar-Assessment.

In the performance of the activities, the Organisation shall:

— Apply its own rules and procedures for the award and management of Procurement
Contracts which have been assessed in the Ex-ante Pillar Assessment and

— Apply its own rules and procedures for the award and management of Grants, which
have been assessed in the Ex-ante Pillar Assessment.

1.3b This Agreement is a Multi-Partner Contribution Agreement.

UNICEF is a pillar-assessed Partners for the purposes of this Agreement.
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1.4

1.5

1.6

In the performance of the activities, UNICEF shall:

— a) Apply its own accounting, internal control and audit system which have been
positively assessed in the ex-ante assessment.

— b) Apply its own procurement procedures and rules for the award of grants, as
assessed in the ex-ante pillar assessment.

— ¢) Apply its own rules and procedures for protection of personal data, as assessed in
the ex-ante pillar assessment.

~ d) For publication of the information on recipients and exclusion from access to
funding, the Organisation, as an interim arrangement, and pending notification of the
positive assessment of the Organisation’s rules for the related pillar assessment,
undertakes to apply the supplementary conditions laid down in Article 7.1.2 and 7.1.3
of these Special Conditions. The European Commission recognises that such
supplementary conditions are without prejudice to the Organisation’s status under
international law, its privileges and immunities and its regulatory framework, and that
funds will continue to be administered in accordance with the Organisation’s
regulatory framework. Article 7.1.2 and 7.1.3 shall cease to apply as from the date on
which the European Commission notifies the Organisation of the positive assessment
of the Organisation’s rules for the related pillars.

The pillar-assessed Partner declares that no substantial changes, which have not already
been communicated to the Commission, affect the rules and procedures which have been
subject to the Ex-ante Pillar-Assessment

The Action is financed under Pre-Accession 2022 programming IPA III.

The Organisation shall provide a management declaration in accordance with Articles 3.10
of Annex II with every progress and final report.

UNICEF shall provide a management declaration in accordance with Articles 3.10 of
Annex II with every progress and final report.

This Agreement is subject to the provisions of the Financial and Administrative Framework
Agreement between the European Union and the United Nations signed on 29 April 2003
and as amended on 31 Dec 2018.

Article 2 - Entry into Force and Implementation Period

Entry into Force

21

The Agreement shall enter into force on the date when the last Party signs.

Implementation Period

2.2 The implementation period of the Agreement (the "Implementation Period") shall
commence on:
- the indicative date of 1 February 2024. The effective starting date will be set in agreement
between the Organisation and the Contracting Authority and notified by the latter, to the
Organisation, after the entry into force of the Agreement.
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2.3

The Implementation Period of the Agreement is 36 months.

Article 3 - Financing the Action

3.1

The total cost of the Action! is estimated at USD ("Currency of the Agreement")

2,445,080, as set out in Annex III. The Contracting Authority undertakes to provide a
contribution up to a maximum of EUR 2,000,000 which is estimated at USD 2,222,800
(the “EU Contribution™).

The final amount will be established in accordance with Articles 16 to 18 of Annex II.

Remuneration

32

3.3

The remuneration of the Organisation by the Contracting Authority for the activities to be
implemented under this Agreement shall be 7% of the final amount of eligible direct costs
of the Action to be reimbursed by the Contracting Authority.

Interest generated on pre-financing shall not be due.

Article 4 - Payment Arrangements and Reporting

4.1

4.2

4.3

The pre-financing rate is 100%.

Payments shall be made in accordance with Article 17 of Annex II. The following amounts
are applicable, all subject to the provisions of Annex II:

First pre-financing instalment: USD 683,543

Further pre-financing instalment(s): USD ],539,257 following the end of the 1% and 2™
reporting period, corresponding to the Contracting Authority’s part of the forecast budget
for the subsequent 24 months.

Forecast balance: UusD 0

These amounts are indicative and subject to modification in accordance with the provisions
of Article 17 of Annex II.

The sum of the payments in the accounting currency of the Organisation shall not exceed
the total EU Contribution in EUR.

The Organisation acknowledges that the European Commission intends to progressively
introduce an Electronic Exchange System pursuant to the EU Financial Regulation,
accessible via the Single Electronic Data Interchange Area (SEDIA) portal, the “EU
Funding & Tender Opportunities” portal (the “System™), for the electronic management of
this Agreement.

The European Commission shall inform the Organisation at least three months prior to the
date on which other documents and processes related to this Agreement (including reports,
electronic payment requests and communications) are to be processed via the System.

! This amount is introduced only for indicative purposes. It is an estimate and its evolution does not condition the EU
Contribution.
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Notwithstanding the above the Organisation shall submit the information referred to in
Article 3.7 b) of Annex II via the System for all reports under this Agreement.

Article 5 — Communication language and contacts

5l

5.2

3.3

54

3.5

All communications to the Contracting Authority in connection with the Agreement,
including reports referred to in Article 3 of Annex II, shall be in English.

Subject to Article 4.3, any communication relating to the Agreement shall be in writing,
shall state the Contracting Authority’s contract number and the title of the Action, and shall
be dispatched to the addresses below.

Subject to Article 4.3, any communication relating to the Agreement, including payment
requests, and attached reports, and requests for changes to bank account arrangements shall
be sent to:

For the Contracting Authority

Delegation of the European Union to the Republic of Albania

For the attention of the Head of the Finance, Contracts and Audit,

ABA Business Center, Kati 17,

Rr Papa Gjon Pali 1 I1, Njesia Bashkiake Nr 2,

Tirana, Albania
DELEGATION-ALBANIA-REQUEST-FOR-PAYMENTS@eeas.europa.eu

Copies of the documents referred to above, and correspondence of any other nature, shall
be sent to:

Delegation of the European Union to the Republic of Albania
For the attention of the Head of Operations 2,

ABA Business Center, Kati 17,

Rr Papa Gjon Pali I I1, Njesia Bashkiake Nr 2,

Tirana, Albania

For the Organisation

Ms. Monica Merino

UNDP Albania Resident Representative
United Nations Development Programme
“Skenderbej” Street, Gurten Building, 2™ floor
Tirana, Albania

Ordinary mail shall be deemed to have been received on the date on which it is officially
registered at the address referred to above.

The contact point within the Organisation, which shall have the appropriate powers to
cooperate directly with the European Anti-Fraud Office (OLAF) to facilitate the latter’s
operational activities shall be: Office of Audit and Investigations, Head of Investigations
Section, United Nations Development Programme, One United Nations Plaza, DCI
Building 4™ Floor, New York, NY 10017, USA
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5.6

All exchanges concerning the Early Detection and Exclusion System shall take place
between the Contracting Authority and the authorised person designated by the
Organisation, which is:

Ms. Monica Merino

UNDP Albania Resident Representative
United Nations Development Programme
“Skenderbej” Street, Gurten Building, 2™ floor
Tirana, Albania

Article 6 - Annexes

6.1

6.2

The following documents are annexed to these Special Conditions and form an integral
part of the Agreement:

Annex I:  Description of the Action (including the Logical Framework of the Action)

Annex II: General Conditions for Contribution Agreements

Annex Il.a: Provisions applicable only to Multi-Partner Contribution Agreements

Annex III: Budget for the Action

Annex 1V: Financial Identification Form

Annex V: Standard Request for Payment

Annex VI: Management Declaration template

In the event of a conflict between these Special Conditions and any Annex thereto, the
provisions of the Special Conditions shall take precedence. In the event of a conflict
between the provisions of Annex II and Annex Il.a) and those of the other Annexes, the
provisions of Annex II including Annex II.a) shall take precedence.

Article 7 — Additional specific conditions applying to the Action

Fulb

¥ A

The following shall supplement Annex II:

Pursuant to Article 2 of Annex II UNICEF shall apply the following ad hoc measures:

On a regular basis, at least once a year, UNICEF will publish on its website information
on all Grants financed by an EU Contribution. Such information for publication includes
the title of the agreement/project, nature and purpose of the agreement/project, name and
locality of the Implementing Partner and amount of the agreement. The term "locality"
shall mean the address for legal persons and the Region on NUTS? 2 level, or equivalent,
for natural persons. Decisions for publication of such information will be made in full
respect of the requirements of UNICEF for confidentiality, safety and security and in
particular the protection of personal data. The requirement to publish information of
Grants does not apply to:

- cases where publication would threaten the rights and freedom of individuals or
harm the recipient’s commercial interests or would jeopardize UNICEF’s
privileges and immunities.

UNICEF shall provide to the European Commission the address of the internet site where
this information can be found and shall authorise the publication of such address on the
European Commission’s internet site.

2 Nomenclature of Territorial Units for Statistics, available at: http://ec.europa.eu/eurostat/ramon
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The undertakings in this Article 7.1.1 to publish the above Grant details will be
implemented by UNICEF by no later than 30 March 2023 for all Grants financed by the
EU Contribution signed after 1 January 2022.

Where the Action is a Multi-Donor Action and the EU Contribution is not earmarked, the
publication of information on Contractors and Grant Beneficiaries shall follow the rules
of UNICEF.

For the implementation of Article 20 of the General Conditions, UNICEF will take steps
to update its processes to require that recipients of funds originating from contributions
from the EU under this Agreement provide UNICEF with a declaration confirming that
neither they, nor any person having powers of representation, decision-making or control
over them, nor any member of their administrative, management or supervisory body
have been in one of the exclusion situations referred to in point 2.1 a) of Annex 2a of the
Terms of Reference for the pillar assessment, namely:

a) bankruptey, insolvency or winding-up procedures;

b) breach of obligations relating to the payment of taxes or social security contributions;
¢) grave professional misconduct, including mis-representation;
d) fraud;

e) corruption;

f) conduct related to a criminal organisation;

g) money laundering or terrorist financing;

h) terrorist offences or offences linked to terrorist activities;

i) child labour and other trafficking in human beings;

Jj) 1irregularity;

k) creating a shell company;

) being a shell company.

This obligation shall not apply to natural persons [in need]® who ultimately benefit from
the assistance to be financed under this Agreement.

The undertakings in this Article 7.1.2 to update its processes will be implemented by no
later than 30 March 2023 for all procurement actions and Grants financed by the EU
Contribution signed after 1 January 2022.

Where the implementation of the Action requires the setting up or the use of one or more
project offices, the Organisation and/or the Partner(s) may declare as eligible direct costs
the capitalised and operating costs of the structure if all the following conditions are
fulfilled:

a) They comply with the cost eligibility criteria referred to in Article 16.1 of Annex II;
b) They fall within one of the following categories:

i)  costs of staff, including administration and management staff, directly assigned
to the operations of the project office. The tasks listed in the Description of the
Action (Annex 1), undertaken by staff assigned to the project office will be
directly attributable to the implementation of the Action.

ii)  travel and subsistence costs for staff and other persons directly assigned to the
operations of the project office;

® For humanitarian aid actions only
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iii)  depreciation costs, rental costs or lease of equipment and assets composing the
project office.

iv)  costs of maintenance and repair contracts specifically awarded for the operations
of the project office;

v)  costs of consumables and supplies specifically purchased for the operations of
the project office;

vi) costs of IT and telecommunication services specifically purchased for the
operations of the project office;

vii) costs of energy and water specifically supplied for the operations of the project
office;

viii) costs of facility management contracts including security fees and insurance
costs specifically awarded for the operations of the project office;

¢) Where costs of the project office are declared as actual costs, the Organisation and/or
the Partner(s) may declare as eligible only the portion of the capitalised and operating
costs of project office that corresponds to the duration of the Action and the rate of
actual use of the project office for the purposes of the Action.

d) Costs of the project office not declared as actual costs are only eligible if they have
been ex ante-assessed by the European Commission.

7.1.4 VAT/ taxes, duties and charges are not eligible for the activities as described in Annex 1.
The Parties accept the validity of any qualified electronic signature used for the signature of this
Agreement and recognise the latter as equivalent to a hand-written signature.

Done in Tirana in four originals in the English language, two for the Contracting Authority, one
for the Organisation and one for UNICEF.

For the Organisation (UNDP) For the Contracting Authority

Name Mr Francisco Roquette Name Mr Hubert Perr

Position UNDP Resident Representative a.i. Position Head of Cooperation
oS 7D
Signature / Signature : /u//dﬁ{,/ / g/
B i it

ate Ol /0 ) [l R Y ;
Dat Z/:g/ 7, o N{’/_;d/fo/é

.

For the United Nations Children’s Fund (UNICEF)

Name Mr Murat Sahin

Position UNICE resentative

Signature

Dute ol
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ANNEX I — Description of the Action

EU4 YOUTH

V3: 26 January 2024
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1. Description of the action
1.1. Description

1.1.1. Introduction

In alignment with the commitments of Western Balkan countries to ensure sustainable labour market
inclusion of young individuals aged 15-29, Albania has prepared and approved the Youth Guarantee
Implementation Plan (YGIP) 2023-2024. YGIP aims to harmonize Albania’s youth employment
policy framework to the principles of the Youth Guarantee, as envisioned in the European Council
Recommendation on A Bridge to Jobs — Reinforcing the Youth Guarantee (2020). This includes
ensuring universal accessibility for all young individuals not in education, employment, or training
(NEETSs) under 30; policy coherence and coordination — built on diverse partnerships - to “guarantee”
a quality offer within four months, on-going monitoring, and effective utilization of both domestic and
other financial resources.

The approved YGIP is the result of collaborative efforts from multiple stakeholders, aiming to enact
robust and sustainable partnerships throughout the Youth Guarantee's implementation process.
Anticipated large-scale reforms for improved efficiency and effectiveness span a range of policy
areas. These areas include data collection and analysis, policy framework adjustments, educational and
vocational training opportunities, service delivery systems, outreach strategies that are inclusive of all
youth, and the provision of quality offers for skill development and labour market inclusion for
NEET individuals aged 15-29.

The proposed “EU for Youth” (EU4Youth) action has been prepared as a response to the “EU for
Youth” Action Document - Area of Support 2: Vulnerable youth education and employment; output 2.1,
2.2, and 2.3 under outcome 2. It is a 36 months intervention and focuses on providing Technical
Assistance to support the piloting of the implementation of the Youth Guarantee in Albania.

EU4Youth action is designed jointly by UNDP and UNICEF in Albania in full compliance with the
approved national YGIP 2023-2024, and in consultation with main stakeholders at the national, regional,
and local level, as well as, with youth in Shkoder and Vlore.

1.1.2. Relevance of the proposed action

The proposed action is designed to respond to all the outputs under Outcome 2 of the EU for Youth
Annual Action Plan, namely: (1) Institutional capacities for the implementation of the Youth Guarantee
(YG) Implementation Plan in place; (2) Pilot action for vulnerable Youth NEET for a good quality offer
of employment or further education / training within 4 months of leaving formal education and/or
registering as unemployed implemented; (3) Dedicated and systemic support to apprenticeship and
traineeship in green economy sectors having high potential in Albania is established and implemented
and (4) Mechanisms and systems for the Youth Guarantee (YG) Implementation Plan established
/enhanced.

EU4Youth action is cognizant of the current implementation phase of the Youth Guarantee in
Albania. The Economic and Investment Plan (EIP) for the Western Balkans initiated by the
European Commission in October 2020 supports the deployment of the EU flagship YG in Albania
through four phases. Having successfully navigated through Phase 1 with the approval of the YGIP,
supported by the Technical Assistance program financed under IPA 2015, Albania is preparing for a
small-scale pilot (200 beneficiaries) in three selected municipalities of Tirana, Vlora and Shkodra.
Crucial challenges, notably the preparation of the Public Employment Services (PES) structures to pilot
the YG scheme, have been identified and are actively being addressed through the support of the
Technical Assistance programme financed under IPA 2019 EU for Social Inclusion. As Albania
advances into Phase 2 — Preparatory Work, and Phase 3 — Pilot Phase, EU4Youth will support to
kickstart a scaled-up pilot scheme by 2024 within the specified territories, activating all the needed
partnerships, with an ambitious vision of transitioning into full deployment beyond 2025, Phase 4:
Deployment, which is expected to be supported by the Youth Guarantee Operational Programme.

The action is guided by the National Strategy for Development and European Integration 2022-
2030 (NSDET 2022-2030). Employment and social protection are addressed in the third pillar of
National Strategy for Development and European Integration (NSDEI) 2022-2030, Social Cohesion,
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aiming at providing basic public services for all, fighting poverty and promoting employment,
strengthening the social protection systein and supporting the individuals in need,

The action’s goal and outcomey align.closely with the sectorial strategy, the Natiomal Einployment

and Skills Strategy 2023-2030 (NESS 2030), which aims at quality jobs and lifelong learning for all,

which was developed with technical support from UNDP. It aims to reduce youth unemployment rate-

by 3.5 percentage points {p.p) and reduce the NEET rate by 4 p.p by 2026. Youth Guaraniee scheme is
integrated in the NESS through policy measure 2.3, "supporied and inclusive transition to work for
young people (NEET} through the implementation of the Youth Guarantee scheme”. In addition, the
action aligns to the National Implement'lhon Plan for the Declaration of Osnabriick (2022-2025),
especially supporting efforts to establish and pilot apprenticeship schemes, To ensure elfective
monitoring and evaluation, the log frame indicaters are fully aligned with these strategies.

The action also establishes links with the National Youth Strategy (NYS) 2022-2029, which aims to
ensure equal rights and opportunities, support and engagement for valnerable, margmaljbecl youth and

youth most affected. by poverty, vielence, abuse, disability, and social exclusion, developed with: the-

technical support of UNDP and UNICEF. NYS aligns to the YGIP, supporting youth [riendly policy
reforms and aims to increase the % of state budget that is dedicated ta youth programmes from 0.05%
to 2.4% of the GDP by 2029. In addition, it also aligns closely with the National Strategy of Social
Protection 2020-2023 recognizing the importance of providing a comprehensive support system for

individuals at risk; aiming to enhance their prospects for sustainable social intégration and contributes.

to {he new National Social Protection Strategy 2024 — 2030, which is currently being developed with
the technical support from UNICEF. Both strategics recognize the importance of a comprehensive
support system for at-risk individisals, -ainied al improving their prospects for long-term social
iniegrai_tibn.

This action also contributes to the National Education Strategy 2021-2026, especially in the efforts on
establishing 4 smooth school-to-work transition for pupils enrolled in pre-university education and
advaicing government efforts in improved permeability in the education system supported through
UNICEEF technical assistance, '

Other impertant paolicy documenis consulted during -‘-ﬂ1e design of this action are the Social Inclusion
Policy Document 2023-2030, the National Action Plan for People with Disabilities 2021-2025, thie
Nafional Plan of Action for Integration of Roma and Egyplian communities in Albania 2020-2030;
National Agenda for Children's Rights 2021 - 2026, National Plan for Deinstitutionalization 2022-2030,

Plan of Action for Lesbian, Gay Bisexual, Transgender (LGBT) 2021 — 2027 and the National Strategy

[for Gender Equality 2021 — 2030,

The oljeciives and expected outcomes of this Action are designed to respond to the EU infegration

requirements- for the country, in particular chapters 19 and 26. They are also based on sector
récommiendations and consider the implementation progress, in line with Policy Guidance 5 issued by
{he Buropean Commission within the framework of ihe Economic Reform Programme (ERP2023-
2025) linked to Reform Measure 2, which aims at. improving {the employability.of the most vulperable
unemployed jobseckers. This action will enable further alignment with the EU social dcquis and policies
as.part of the ongoing Furopeéan integration process including the Pillar of Social Rights. It includes a
conmﬁtmem-to_'pro__vidc_- decent jobs.and quality education for youth, in line with the UN Sustainable
Development Goals SDG8 (Decent Work and Economic Growth) aud SDG 4. (Quality Education), as
well a8 1o the UN Convertion on the Rights of the Child (CRC)..

1.1.3. Needs and constraints of the country

In Albania, youth face pressing employment challenges, including high unemployment rates,
inactivity, and long-term unemployment. The unemployment rate for those aged 15-29 was 22.5% in
2022, which is double the rale of the general working age population, with a substantial gender
employment gap of 16%, Informality in employment remains a stern challenge, with an estimated

official rate of 30% of workers engaged in informal employment sectors. Three out of four unemployed

young people are classified as long-term uhemployed, with risks of skills erosion and labour market
exclusion. In addition, limited economic opportunities are driving out-migration that can lead to skills
‘shortages (INSTAT, LFS 2022).
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The rate of youth Not in Education, Employment, or Training (NEET) in Albania was 25.2% in
2022 (INSTAT, LFS 2022), more than double the EU-27 average of 11.7%!'. Of these, 41.8% are
classified as unemployed, while others are discouraged workers, engaged in domestic responsibilities,
or are inactive due to other reasons (INSTAT, LFS 2022). A mere fraction of this population, less than
10%, is registered with the National Agency for Employment and Skills (NAES). (NAES
Administrative data 2022). NEETs at greatest risk of exclusion and being left behind include young
NEETs with family care responsibilities comprise (17%), Discouraged NEETSs (15%), The long-term
unemployed NEETs (20%), Active NEETs (15%), NEETs with disabilities representing a minor 4%,
and other NEETs?.

Educational challenges also persist. The net enrolment in upper secondary education remains a
challenge, with net enrolment rate at the level of 76.2%, significantly lower than the EU levels (Instat,
academic year 2021-2022). The share of enrolment in vocational education programmes for the
academic year 2022-2023 remain low (17.5% of the cohort), considerably lower than the EU and
Western Balkan countries (INSTAT, education statistics). The country is far behind the average
performance across OECD countries and a significant share of students still leaves secondary education
without mastering the basics in reading, mathematics and science. In 2018, just above half of Albania’s
15-year-old students (52,2%) were classified as low achievers in reading on the PISA, a similar
proportion as in 2012 (OECD, PISA 2018). Average 2022 results were down compared to 2018 in
mathematics, reading and science (OECD, PISA 2023).

The levels of out-of-school children (3.1% in 2018) remain above EU average, highlighting the
importance of establishing and enhancing mechanisms that support individualized pathways from
education to work. Children from poorer households are more likely to never enrol and to drop out. In
rural settings, boys are more likely to be out of school than girls. The situation is particularly dire for
poor girls from urban settings, who are almost 10 times more likely to drop-out from lower secondary
than their male counterparts (DHS, 2018).

The risk of poverty is higher among younger people (28.5%) and among households with dependent
children (25.9%) (INSTAT, SILC, 2021). The triple adversities of the 2019 earthquake, the COVID-19
pandemic, and the aftermath of the Ukraine conflict have exacerbated conditions for vulnerable
populations®.

Policy solutions to address structural weaknesses in the economy for more inclusive and resilient
economic development are needed. Value added in the economy mainly comes from services (55.2%),
followed by agriculture (22.0%); while the industrial sector accounts for 20.5% (INSTAT, 2023).
Nevertheless, agriculture retains a significant portion of the workforce, approximately 33.8% in 2021,
trapping many in low-wage, low-productivity roles, predominantly women engaged in labour-intensive
tasks. It becomes imperative to invest in skill development, targeting both young and adult workers, to
equip them with the necessary skills for transitioning into higher-value economic pursuits. Accelerated
economic growth and shared prosperity will depend upon measures to raise productivity and
competitiveness and to support skills development and employment through inclusive services and
effective social protection systems for those who need it.

In the current context, the EU4Youth is designed to create an enabling policy environment and build
the institutional capacities necessary for the effective and efficient implementation of pilot actions, as
well as the broader deployment of the Youth Guarantee in Albania.

1.1.4. Synergies with other development initiatives

UNDP and UNICEF reached out to Ministry of Finance and Economy (MoFE), Ministry of Youth and
Children (MoYCh) and other stakeholders at the national and local level and initiated a discussion about

! Eurostat, available at: https://ec.europa.euw/eurostat/statistics-
explained/index.php?title=Statistics_on_voung_people_neither_in_employment_nor_in_education_or_training

? Mapping and profiling NEETSs in Albania, March 2021, produced by Technical Assistance to Support the
Reform on Employment and VET (SREPVET), EuropeAid/140560/TH/SER/AL

3 UNICEF. 2021. The impact of Covid 19 on access of vulnerable children, families and communities to social
protection in Albania, available at: https://www.unicef.org/albania/media/4551/file/The_Impact_Of Covid 19.pdf
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potefitial implementation approaches ‘of this action. Enabling a ‘cencrele approach 1o establishing
synergies. in supporting (he GoA to aghieve the delivery of Phase.2 and Phase 3 of Y@, UNDP and
UNICEF conducted 2 mapping of all the development initiatives active in the field, against the
reforms and initiatives laid out in the approved YGIP 2023-2024 and idéntified the entry points for this
proposed actlion.

The :prOposed-a'ctia_n..'will ‘continuously seek to establish 'cffc(_:tive collaboration to avoid duplication
and build synergies with the relevant devélopment initiatives listed below.

To gain insights into the current state of the Youth Guarantee pilot, UNDP and UNICEF conducled a
series of coordination. meetings with various acters including coordination meeting with the EU for
Social Inclusion (EU4SI) technical assistance project, implemented by GOPA (consulling
company). Based on the preliminary findings FUA4SI has supported NAES with an initial pilot plan
which defines the scope, goal and objectives:of the pilot; a training needs assessment on NAES readiness
to take responsibility for implementing the Youth Guarantee scheme and YG moniloring framework.
The proposal outlined in this document builds upon these existing achievemenits:

The BEU/ILO/ETF Technical Assistance Facility (TAF) for the Western Balkans is presently
collaborating with the NAES on a forthcoming functional review to identifiyr the arcas. that need
improverhent. In addition, it is collaborating with the National Youth Congress to.crealé an upbomm g
National Qutreach Str att,gy A coordination meeting was conducted with the BTF, whére this action was
discussed, and areas of collaboration were identified. EU for Youth will focus on coordinating technical
agsistance delwcry 1o national authorities to prevenit overlap-and optimise synergies.

The design of this action has benefited from the established coordination with two other ongoing Actions
funded by the EU for Secial Inclusion (EU4SI), whicli focused on inclusive education and
eniployment of the Roma communily, and the one on inclusive education implemented by the Open
Society Foundation in Albania.

Moreover, UNDP and UNICEF will rely on the established cooperation and coordination of the projects
which are active in the field, namely the Swiss funded -Skills Development for Employment, which
is aJong-standing UNDP programme which has supported the national reforms in employment and skills:
development and Italian funded “Qendro” project, which aims to advance the agenda of inelusion of
young people in education and {raining in Albania. EU for Youth will also benefit from the UN joint
project “Leave no one behind” which is advancing the social protection and inclusion reform in the
country, at the central and Jocal level.

Other main partners contributing (o the sector are followed by the Swiss Development Cooperation
(SDC): Skills for Jobs (implemented by Swiss Contact) and Making the Labour Markel Work for Young
People (RIS Albania); German Development Cooperation (GIZ) focusing on migration, skills
development and employmeiit, and BMZ Program — ‘Regional Challenge Fund’, and World Bank on
digital skilis building. '

In addition, ¢nce selected, coordination and synergies will be established with the teams 1o implement
EU4SI Streigthening partnerships to advance social seivices provision and inclusive emplovnent and
skills in: Albania/IPA 2019/ Phase ITand ensure that harmonised supporlis provided in the three selected
communities in Tirana, Vlore, and Shkoder. I will also develop collaboration with the other. selected
entities thiat will support the implemetitation of EU for Youth action plan, cutcome 1 and outcome 3,
especially on support areas to Local Youth Counecils, and education providers.

Besides the coordination within the formal structures, such-as Integrated Policy Management Group
(IPMG) on Human Capital Development, UNDP and UNICEF will ensure frequent exchange with
all other development projects to ensure information sharing, progress updates and coordination at the
project level, and where possible cross-learning.

The table below summarises some of the most relevant ongoing interventions which are providing TA
to the national institutions to deliver the YGIP 2023-2024. Leveraging tlie expertise and resources of
various stakeholders and building on existing initiatives will ehsure a comprehensive and coordinated
effort to establish and deliver the YG scheme in Albania,
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Potential synergies

SREPVET has conducted a NEET mapping exercise, relying on
INSTAT LFS data and administrative data of NAES. UNDP and
UNICEF will work with INSTAT and NAES to integrate new

SREPVET, by indicators to the LFS measuring school to work transition and ensuring
WeGlobal, Funded X that national and regional NEET profile publication is regularly
by: EU (concluded) conducted by INSTAT, making use of all available data in the

employment, education, and social protection. In addition, technical
assistance will be provided to ensure interoperability between the IT
systems of various institutions.

The project is currently supporting the NAES to run a pilot of the YG
scheme in three municipalities (Tirana, Vlore and Shkoder) with 200
young NEET. The TA is also supporting NAES to build the capacities
of its staff in the pilot municipalities, to set up the monitoring
framework (including the development of the indicators as per EMCO
guidance), to adapt the internal information system to support the YG

TA EU4SI implementation and monitoring, to reinforce the offer (both
Implemented by: § . Employment Promotion Programmes and VET), as well as on
GOPA Funded by: communication and visibility of the YG. During this initial pilot, only
EU the Employment Offices will be engaged. UNDP and UNICEF will

complement these efforts, by leveraging their experience on the
ground and delivering enhanced pilot, engaging a variety of partners
at local level, in full partnerships with NAES. In addition, additional
support will be provided to NAES and NYA to set up and
operationalise Local Partners Network which are responsible to
oversee the implementation of the YG at the local level.

ILO is currently working to develop the national outreach strategy, in
collaboration with the National Youth Congress. UNDP and UNICEF
will base its further support at the national and local level based on the
recommendations of this strategy. This will also be crucial for shaping
the YG partnerships at the local level, to ensure that this action

EU/ILO-ETF addresses the variety of needs of NEETs. Additional support will be
Technical Assistance x provided to the National Youth Agency to prepare support the delivery
Facility for the of outreaching strategies at the local level, utilizing National and Local
Western Balkans Youth Councils, as well as youth NGOs. The ETF published EU skills

and Jobs Survey will be used to inform policy design within this
action. It will continue provision of advice on quality apprenticeships
and traineeships, expansion of career guidance and counselling, NQF
and VNFIL aspects of YG implementation, as well as the role of civil
society organisations and social partners.

1.1.5. Needs and constraints of the target group and final beneficiaries.

To define the target group and final beneficiaries, this proposed action applies a Human Rights
Approach (HRA), with a focus of rights-holders and duty bearers. It recognises beneficiaries as
active subjects or rights holders, rather than passive recipients. It also establishes duty bearers as those
who have the obligation to respect, protect and fulfil rights and before whom claims may be brought.
The HRA supports the capacity of rights-holders to know, claim and seeks redress for their rights and
for duty-bearers to fulfil their human rights obligations.

The target groups and final beneficiaries, right-holders, of this proposed action are 1) vulnerable young
NEET and 2) young people at risk of dropping out of school and becoming NEET.

1) Vulnerable Young NEET.

The Mapping and Profiling of young NEET report 2021, developed and published by the SREPVET
project, highlighted the NEET in Albania face multi-faceted challenges with substantial gender and
regional disparities. The analysis identifies six distinct profiles within the NEET youth demographic in
Albania, each requiring specialized interventions:

e Young NEETs with family care responsibilities comprise 17% of the total, mainly women
lacking employability skills, necessitating social, economic, and educational support.

e Discouraged NEETsS, forming 15% of the total, lack prior work experience and require social
skills development and mentorship.

e Other inactive NEETs, is the largest at 29%, emphasizing a need for a detailed
characterization and registration strategy.
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+ The long-term unemployed NEETs, accounting for 20%, mostly men with a.mismatch of
skills and market demands, require a blend of social, transversal, and profcssmnal skill
development.

o Active NEETs; 15% of the total, face barriers (ransitioning to the labour market despite a
relatively higher education level; hence, re-skilling strategies are- crucial 1o align their
competencies with market demands.

» NEETs with disabilities represent a minor 4%, requiring specialized assistance,

e A third of young NEETs have a low level of education and three quarters have no higher

education (from those over 20, 28,4% have a lower level of education and 30,2% have a higher

education degree). The low and medium quahf ed youth represent thie great majority of young
NEETSs in Albania (76%). However, in relative ferims, the incidence of NEET status is high
among the most qualified young people.

The needs of the NEET youth are diveise; some, due to profound disadvantages, may require
extensive interventions to Feintégrate into society; while others, with better qualifications, may only
need -minimal support 1o transition into the workforce. Tailored, gender-sensitive interventions,
reflecting thevarying national, regional; and local circumstances, are imperative to address the upique
challenges and requirements faced by the youth. A patiw ay approach to iabour market integration
should be explored. In addition, young people need o have more confidence in public employment
services and have a better understanding of the support these services can offer. This means Lhat
young peaple should be provided with 4 personalised offer that meets théir individual negds and
-addresses: the specific barriers they face in gaining a strong foothold in the labour market.-

2)-Students enrolled in pre-university education, particularly in VET programmes:

*.I‘hey face learning difficuitics and are at risk of dfopping{_out:‘of _s‘c'ho_ol.__Adole_sc_en'ts continue to dropout
from: compulsory and uppér suwndm'y education. In the school vear 2020-2021, the dropout raie from
compulsory education was 0.56%4 (0.44% for gn]a) and the dropout rate from general upper secondary
education was 2.02% (1.26% for girls and 2.93% for bovs) This data does not include adolescents who
are dropping. out in the suminer between compulsery and upper sécondary education. Despite these
dropout rates, recent data shows that the rate of Early Leavers was significantly higher in Albania and
had increased from 2020 (15. 6%) to 2021 (16.8%) compmcd lo the EU average (9.7% in 2021)
(Regional Cooperation Council, 2022).They need specializéd support to navigate their edneational
joarney; cnsuring they mastercore condepls and skills despite the leaming hurdles they may encounter.
In addition, they need o be exposed to-the world of work before graduation, enhancing the learning
enviranment is crucial to reduce dropout rates and smoothi the: transition from school to'the workforce.
They also need enhanced carger guidancée and counselling, speeialied:supporl and orientation, as well as
working with the family and community to address barriers o social inclusion:

3) The other target groups, duty-hearers, of this proposed action are:

»  Ministry of Finance and Economy, National Agency for Employment and Skills, National

Agency for VET and Qualification are the key stakeholders responsible for the-

implementation of the employment and skills development policy.

s  Minister of State for Youth and Children and National Agency for Youth and the National
Youth Councils and Local ¥outh Councils are responsible to-deliver the youth policies.

e Ministiy of Healtlh and Social Protection, State Social Services and municipalities are
responsible 1o deliver social service for vulnerable population and groups at risk,

s INSTAT isresponsible to publish official statistics in these sectors.
The memibers of the YG governance structure, have ihe responsibility 1o oversee the pilot
implementation of the YG, learned from the lessons in the ground and prepare the counlry for
thie full deployment.

+ Civil society, youth groups and young people and other social partaers bhave the
responsibility to patticipate in- decision making processes as foréseen by specific. sectoral legal
frameworks.

#Y In addition (o the above listed target. groups; for the pilot implementation of Tirana, Viora and
Shkodra, key target groups include: members of the munieipal youth councils, municipal social
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services, employers and employers’ organisations, employment offices, VET providers, trade unions,
civil society organizations and youth organizations and young people.

Needs and constraints and technical and management capacities of target stakeholders

Consensus acknowledges that while fully operational, the Public Employment Services (PES) in
Albania face substantial resource constraints in both human and technical capacities, delivered by
central, regional, and local offices of the NAES. The World Bank's 2018 review titled "Albania
Functional Review: Efficiency Analysis of the National Employment Service" underscores these issues,
highlighting effectiveness, efficiency, and performance disparities within the NAES network—a view
echoed in a recent assessment by the International Labour Organization (ILO 2023, to be published).

The PES in Albania includes various typology of services and programmes, such as registration,
profiling, individual employment plans and referral mechanisms in place. Active Labour Market
Programmes (ALMPs) are regulated though by-laws (decision of the council of ministers) and include
a broad range (internships, on-the-job training, wage subsidies, start-up support and grants, community
employment and training, subsidized private training). A new ALMP on traineeship was recently
approved. A noteworthy advancement is the elimination of the three-month registration requisite for
jobseekers to access employment programs, reflecting Albania's dedication to the YG and addressing
its implementation hurdles. Two new draft ALMPs, namely, Reintegration Programme targeting the
beneficiaries of Ndihma Ekonomike and Basic Literacy, Numeracy and Digital skills and mentoring
targeting long-term unemployed have been developed and are pending approval. The NAES's existing
IT system has improved considerably both in terms of interface and back-end developments. The online
portal puna.gov.al has integrated new features and is connecting all available vacancies in one single
public portal. In addition, a Youth Guarantee Portal has been designed and is ready to be launched.

In the context of YG implementation, PES delivery model needs enhancement, especially in terms of
adjusting its delivery mechanisms to the needs of young people and the way young people learn. In
addition, it must further enhance its cooperation models with other local level partners to establish new
and integrated service delivery with social partners, to address the multiple labour market barrier that
young people face. Both portals can be enhanced by integrating more automation and technology driven
solutions, similar to many PES in the EU.

The deficit of data on youth educational trajectories and their transition into the labor market
post-schooling hinders a thorough analysis of challenges they face during this transition. This requires
the improved interoperability between the education, employment and social protection information
systems, which are hosted and operated by a variety of institutions, as well as continuation of graduate
tracer studies at the national level.

Career counselling is unanimously deemed crucial in enhancing youth support and bolstering
education, training, and employment policy efficacy in line with YG execution. The low VET enrolment,
at 17.5% for upper secondary students and a mere 16.1% female participation in the academic year
2022/2023 (INSTAT), stresses the need for improved counselling and diversified offerings within the
educational framework. Collaboration between municipalities and NGOs in the youth sector, especially
within Local Youth Councils (LYC), is a positive stride towards better addressing youth issues along
including quality career orientation in the schools staring from primary and lower secondary education.

There is a significant skills mismatch in Albania's labor market, with a notable portion of the
workforce either overqualified or underqualified for their current roles?. This mismatch indicates
the immediate need for alignment of educational curricula with market demands. For the purposes of
addressing the limitations related to skills, the quality, quantity and relevance of the vocational education
and training offer must be increased, a new lifelong learning mindset must be gradually established in
order to provide the labour force with the possibility to continuously improve cognitive, social-
emotional and technical skills. At the same time, a flexible and inclusive vocational education and
training system must be ensured in order to provide fast solutions for effective and short-term trainings.

The strong focus of the Albanian VET offers at upper-secondary level on school-based VET
programmes and lack of any significant steps towards a dual / apprenticeship-like educational pathway,

1 ETF. 2023. European jobs and skills survey. Statistical Profile Albania, available at:
https://www.etf.europa.eu/sites/default/files/2023-10/Statistical%20profile AL _EN_edited.pdf
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indicates a gap in the Albanian Qualification’s Framework upper secondary education segment and its
offer. This requires field testing and involvement of private sector actors.

Finally, as a new agency established in 2020 under a newly formed Minister of State for Youth and
Children (MoSYCh), the National Youth Agency (NYA) has to build its legitimacy and operational
frameworks. Despite its significant progress in supporting the establishment of the LYC throughout
the country and consolidating the grant mechanism, the agency is understaffed, affecting its ability to
scale and manage multiple initiatives simultaneously. NYA is in the early stages of establishing an
internal database to ease the implementation of the granting mechanism, which needs to be populated,
managed, and effectively utilized for evidence-based policymaking.

In addition, the drop out in lower and upper secondary education continues to be an issue exacerbated
even further by the emigration trends in the country. The rigid remedial learning alternatives such as
second chance need to be updated and improved while multiple pathways to education allowing for
adults going back to learning, lack updated skills building such as transversal skills and skills for
employability.

EU4Youth proposed action encompasses a range of local level actors and social partners. It is well
grounded to the local context and acknowledges the gaps and areas for improvement at the strategic,
operational, and administrative level, to enable a conducive environment to guaranieeto a good offer to
all NEET residing in the municipalities of Tirane, Shkoder and Vlore, within 4 months upon registration
with the National Agency for Employment and Skills.

Key Stakeholders and consultations held:_In preparation of this proposed action, UNDP and UNICEF
designed and delivered a series of consultation with key stakeholders at central, regional and local level,
including young people in the municipalities of Vlore and Shkoder. An initial consultation took place
with NAES head offices in Tirana, involving the three regional NAES directorates and respective
Employment Offices (25/09/23). Two focus groups with around 50 young people were organised in the
Youth Centre in Vlora (27/09/23) and Youth Center ‘ Atelier’ in Shkoder (28/09/23). Consultations were
organised also with the members of the techmical working group of the YG (28/9/2023) and
particularly with the Ministry of Youth and Children. Consultations confirmed the intervention logic
and implementation approach of this proposed action.

In addition, an online survey was run with U-Report which reached out to more than 400 young people
around Albania, facilitating the inclusion of youth perspectives in the design process of this action. Main
findings indicate that young people have limited to no information about YG; their preferred
communication channels are social media and internet; they stressed the importance of access to
information that can be provided by the variety of actors in the municipality. They underscore the
importance of guidance and counselling and professional practice as an efficient way to enter the labour

market. Detailed results can be found in this link: U-Report Western Balkans (ureport.in)
1.1.6. Intervention logic

“EU for Youth” project expected impact is to improve the employability of young boys and girls not
in employment, education, or training through the implementation of YG scheme in Albania. The three
outcomes and 8 outputs are cross-communicating, i.e., are designed to ensure internal coherence and
maximize collaboration and learning between the measures, that that at the end they add value and
contribute to the achievement of the expected impact (see logframe in section 1.5)

Outcome 1: Enhanced inter-institutional capacities to effectively implement and govern the Youth

Guarantee in Albania.

Outcome 1 aims to provide technical assistance and capacity-building initiatives targeting national
institutions to facilitate the effective implementation of the YGIP 2023-2024 across its four key phases:
mapping, outreach, preparation, and offer. At the same time, outcome 1 aims to set up robust governance
structures and to foster a conducive ecosystem and needed partnerships that ensures the effective
coordination, management, and delivery of the Youth Guarantee Scheme. It has a keen focus on
engaging youth, enhancing institutional coordination, and ensuring continuous monitoring and
evaluation for better alignment with the employment and education aspirations of the youth. Based on
a rapid assessment of the current implementation level of the YGIP conducted by UNDP and UNICEF,
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tailored strategies for each output have been developed considering the on-going work of EU for SI and
the EU funded ILO/ETF technical assistance facility (TAF)

Output 1.1. Strengthened institutional capabilities facilitate the delivery of the Youth Guarantee
Implementation Plan 2023-2024

Strategies: Strengthen central-level institutional capabilities by providing robust, standardized data and
intelligence on young NEETs and the available opportunities at the regional level, thereby enabling
evidence-based policy-making essential for the effective implementation of the YGIP 2023-2024.
Provide comprehensive technical assistance and capacity development programme, and training of
trainers, to NAES and NYA to design and develop a Local Partnership Network model with clear roles
and responsibilities, a shared commitment to common objectives, and well-understood targets.
Empower youth workers affiliated with National Youth Councils (NYC) and Local Youth Councils
(LYC) to actively participate in the YG governance mechanisms. Enhance the delivery of the PES
delivery model encompassing a variety of integrated services: orientation and profiling tools to assess
the risk of becoming NEET, individualized activation plans, and comprehensive counselling, mentoring,
and guidance service, in collaboration with young people,. Facilitate policy discussion on options to
improve the coverage and inclusivity of the Employment Promotion Programs (EPPs) portfolio, to
identify gaps and to propose additional programs. Design policy options to further develop a more
permeable and flexible pre-university education system, considering options like second change
programmes, part-time VET and Vocational Matura, as well improving the learning environment,
incorporating guidance and counselling and improved interoperability between IT systems.

Output 1.2. Inter-institutional governance mechanisms effectively coordinate and manage the
Youth Guarantee in Albania

Strategies: Consulidate the Youth Guarantee governance structures to monitor and continuously
improve the YG scheme in Albania. Support the national coordinator and national executive coordinator
of the YG to deliver engaging and innovative outreach national campaigns for the YG scheme and its
offer. Further develop the Youth Guarantee Portal (developed under the IPA Tas) to provide a wide
range of information for young people on topics such as: employment opportunities, vocational training,
scholarships, projects proposals, grant schemes, exchange programmes, online career counselling,
internships, apprenticeships, etc. Deliver communication camping on the EU4Youth project and its
results.

Through these strategic actions, the of aim of outcome 1 is to serve as a platform for policy dialogues
that address a spectrum of reforms and initiatives. These dialogues span legal, operational, and technical
dimensions in areas such as employment, skills development, lifelong learning, and youth policies. The
process engages a diverse set of stakeholders, including MoFE, MoSYCh, MoES, MoHSP, INSTAT,
NAES, NYA, NAVETQ, and ASCAP. It supports the National Coordinator of the YG to functionalise
and capacitate the governance model of the YG, i.e., the inter-institutional working group/monitoring
committee chaired by MoFE and the technical working group. Work with stakeholders to develop YGIP
beyond 2024 that ensures the continuity and full deployment of the Youth Guarantee program based on
the findings and the lessons learned of the initial pilot phase (YGIP 2025-2027).

Outcome 2: Strengthened local engagement and partnerships that effectively support the
integration and retention of vulnerable NEET youth in the labor market through well-monitored
and adaptive Youth Guarantee programmes.

Outcome 2 is geared towards fully operationalizing the Youth Guarantee mechanism, paving the
way for thorough field testing of all its operational steps, i.e., mapping, outreach, preparation, offer, in
the municipalities of Tirana, Vlore and Shkoder. This outcome hinges on a collaborative effort, inviting
young individuals and youth representatives to lead innovative, tailored, and youth-friendly approaches
for delivering integrated services at the grassroots level. This outcome will complement the initial pilot
of NAES, which is engaging 200 NEET individuals across three municipalities, facilitated with the
technical support of EU4SI/GOPA. During this initial pilot, NAES plans to open the YG entry on 1¥ of
November 2023. EPP and short-term VTC courses will be considered as the YG Offer and the
implementation will be done by utilizing only the PES offices.

In this outcome, UNDP and UNICEF will deliver an enhanced YG pilot, activating the Local
Partnerships Networks and building collaboration with all social partners, through innovative
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approaches to policy design and experimentation. By delivering this enhanced pilot, institutions at local
level, will build YG models which are based on YG guidelines, and rooted in local knowledge and
experience. This outcome is delivered in full alignment with NAES plans.

Output 2.1. Local Partnership Networks are established and strengthened in the three pilot
municipalities.

Strategies: Map, set up, and mobilize the members of the Local Partner Networks in the three
municipalities. Provide training and coaching (based on the products of output 1.2) to the established
Local Partners Networks to equip them with the capacities and tools to reach out to NEET, engaging
with the Local Youth Councils, Municipal social workers, social administrators and youth workers,
education institutions, NGOs and young people. Set up and coach youth teams within Employment
Offices (EOs).

Output 2.2. Youth Guarantee Partnerships on the ground are co-designed and delivered with
social partners and youth to address the needs of vulnerable NEETs.

Strategies: Deliver an innovation challenge to design comprehensive and multidisciplinary activation
models targeting vulnerable NEETS, in collaboration with employment offices, education institutions,
employers, youth organizations, NGOs, and social and health services to address the unique challenges
faced by vulnerable NEETs. Pilot the designed activation strategies, in partnership with the stakeholders
at the local level, incorporating social reintegration programs, mobile services for entrepreneurial skill
development, and supported employment programs for youth with disabilities, reaching out to at least
1,500 vulnerable NEET and offering pre-placement and post-placement support to at least 800 NEETS.
Deliver a communication and engagement campaign with young people to improve information and
awareness on YQ.

Output 2.3. On-going monitoring and evaluation to fine-tune the YG in view of its national
deployment, is implemented.

Strategies: Provide monitoring and dissemination services related to the YG pilot (monitoring and
evaluation of the pilot actions, peer-learning, dissemination through reports and a national conference).
Conduct developmental evaluation, an approach adept for the complex and multi-partner context in
which Youth Guarantee Scheme is being developed. All YG monitoring and evaluation procedures will
mirror EU requirements and reporting arrangementsas per the Youth Guarantee Indicator Monitoring
Framework. Evaluation arrangements will follow models and practices applied especially in context of
European Social Fund and Operational Programmes.

Outcome 3: Enhanced capacity and effectiveness of VET systems in producing a skilled workforce

prepared to contribute to the green economy, with reduced student drop-out rates and increased
engagement with the private sector.

Outcome 3 aims to enhance both the typology and quality of the VET programmes (offer) to better
align them with labour market demands with a special emphasis on qualifications pertinent to the green
economy. This outcome will be implemented in synergy with the SD4E project and the Qendro project,
which are currently actively involved in both the VET and pre-university education system.

Output 3.1. VET providers are furnished with the tools and capacities to develop and deliver Early
Warning Systems and programmes aimed at preventing student drop-out.

Strategies: Provide support and coaching to 12 VET providers in the three pilot municipalities on Early
Warning Systems (EWS) for drop out monitoring and prevention including elements of needs
assessment and response mechanism - social emotional learning for youth at risk to reinforce their
resilience. Provide bridging program for vulnerable students with very low outcomes to overcome their
learning gaps. Establish sustainable collaboration among high schools and the employment offices
(Youth teams in the EOs and Development Units in the VET providers).

Output 3.2. Institutions at the local level are capacitated to support the delivery of the Traineeship
Programmes in occupations relevant to the green economy.

Strategies: Design a capacity development programme for Vocational training centres, Employment
Offices and employers involved in the implementation of the Traineeship Programmes. Deliver training
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to the stakeholders in the pilot municipalities. Design a well-structured M&E framework for the
Traineeship programmes. Draft a capitalisation report and recommend improvements in the traineeship
model.

Output 3.3. Apprenticeship model is designed and piloted in occupations relevant to the green
economy in the three pilot areas, in partnership with private sector.

Strategies: Design VET programmes at the level 5 of the AQF in partnership with the private sector,
creating the needed environment to test quality apprenticeships and traineeships in the green economy.
Pilot the designed programmes in the three municipalities, in collaboration with the VET providers
offering post-secondary level programmes, private sector companies and NAVETQ. 50 vulnerable
NEETs and VET graduates enrol in these programmes. Draft a capitalisation report of the experience
at the local level.

The 3 outcomes and 8 outputs of this proposed action are designed with the assumption that if
these strategies are implemented, then Albania is better prepared to deliver the Youth Guarantee Scheme
(phase 2) and Pilots the YG in the municipalities of Tirane, Vlore and Shkoder (phase 3), as required by
the EU for Youth Action Document/outcome 2. The proposed action is designed also assuming that the
GoA will carry out the pilot implementation utilizing the internal mechanisms of NAES in the three
municipalities. It assumes that the EU4SI will join forces in delivering a comprehensive and well-
coordinated support for delivering the YG in Albania. It assumes that there is a stable policy
environment that support the objectives of the YGIP and that the reforms on employment and skills
development will continue. Finally, if the target group is supported with effective and tailored
programmes which enable decent employment opportunities, they can be motivated to participate in the
employment and skills development programmes, which in turn improve their employability levels.

The main identified risks of this proposed action involve changes in local government or regulations
could derail or delay the implementation of planned activities, affecting the achievement of project
outcomes and impact. Cultural norms and attitudes toward employment may pose challenges,
necessitating careful community engagement. Social inequalities and disparities in access to
opportunities could affect outcomes, requiring targeted approaches for inclusivity. Varying local
government and institutional capacities may affect implementation efficiency. Gaps in the legal system
on apprenticeship and dual education might impede the implementation of the pilot actions. The
prevalent attitude towards informal work could lead to a lack of formal job opportunities. Finally,
population dynamics with increasing emigration trends of young people, might impact the
impelemntation of the project in smaller municipalities.

An initial risk analysis and mitigation strategies is presented in section 1.4 of this proposed action. To
address these risks, UNDP and UNICEF will actively engage with stakeholders, including community
representatives, to gain local support and mitigate conflicts.

1.1.7. Improvements for the target groups, final beneficiaries and technical capacities

The proposed action will improve the situation of the target group at three levels. These benefits will
be as follows: '

¢ MFE, MoSYCH, MoES, MoHSP and the related agencies will be capacitated and supported
to advance on the reforms and initiatives foreseen in the YGIP, delivered with the active
engagement of youth people.

e YG governance will be supported to effectively monitor and evaluate the scheme, clarifying
the roles and functions of cach.

e Local Partners Networks established in the municipalities of Tirane, Shkoder and Vlore will
be capacitated to prepare a local plan for pilot activation models of employment and skills
development, targeting various NEET profiles. Members of the local partners network will
validate the integrated approaches to be scaled up in other municipalities in the future. These
stakeholders will be supported to provide integrated solutions for the target group.

¢ 17,000 young people registered in the public EOs will benefit from the improved employment
services, through youth-friendly tools.

e 1,500 NEETSs reached out and 800 NEETs who take up an offer in the municipalities of
Tirane, Vlore and Shkoder will improve their employability levels through integrated and
specialised services at the local and regional level, delivered in partnership, by adept
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practitioners who will have enhanced their capacities, ensuring effective utilisation of available
resources and services.

e 7,533 students enrolled in the 12 VET providers in the municipalities of Tirane, Vlore and
Shkoder will benefit from an improved learning environment which encourages them to
complete their studies and support school-to-work transition.

1.1.8. Description of the proposed work packages

Outcome 0/Output 0: Project Structure and management principles set-up for efficient project

delivery
WP 0: Project management

A0.1. Development of detailed workplan: The project will start with the recruitment of the core project
teams by UNDP and UNICEF and completing the project governance structure. UNDP and UNICEF
will prepare detailed annual project work plan to guide the implementation throughout the project
period. A clear map of stakeholders will be developed, defining their role during project implementation.
A UN Agency to UN Agency Agreement will be signed between the two partners, in line with the rules,
regulation and policies of both agencies. The project teams will agree on internal procedures for
management and reporting.

The project management part will focus on the coherent implementation of planned activities and
delivery of outputs. The functions of project management will include staff management, coordination
of efforts among the partners and external relations/contacts. The financial function will ensure
transparency and audit trails for all costs incurring during the implementation.

A0.2: Project Steering Committee: Facilitate coordination, exchange information, discuss and plan
activities, and address implementation issues through regular project steering committee meetings.
Additionally, ad hoc meetings will be organized to discuss specific issues related to the progress,
upcoming activities and coordination with new/upcoming initiatives in the sector. More details on the
project streering committee are provided in section 1.2.4.

A0.3: Monitoring, Reporting and Evaluation: Guided by UNDP, a thorough monitoring plan will be
devised, updated bi-annually, and approved by the Steering Committee. As the lead applicant, UNDP
will undertake the drafting and submission of necessary reports to the Contracting Authority, in line
with the stipulations of the Contribution Agreement. UNICEF will participate as a partner. The Action's
evaluation is scheduled to furnish independent, credible, ethically sourced, timely, and accessible
evaluative evidence. This endeavour will centre around encouraging the learning and enhancement of
the Action, facilitating oversight and accountability towards the donor and stakeholders.

A0.4: Communication and Visibility This Action will ensure visibility according to Article 7 of the
Annex II. General Conditions and the Joint Visibility Guidelines for EC-UN Actions in the field. The
visibility activities will be executed in close cooperation between UNDP/UNICEF and EU Delegation
to Albania focusing on outputs and the impact of the action's results. A launching event will be
organised inviting the key stakeholders and media to inform about the project. Three youth events will
be organised to increase awareness on the Youth Guarantee and mobilize partners at the three
municipalities. A final closing event of the project will help to share lessons learned and specific
recommendation for the central and local level authorities.

Outcome 1: Enhanced inter-institutional capacities to effectively implement and govern the Youth

Guarantee in Albania.
WP 1: Institutional capabilities to deliver the YGIP

Activity 1.1 Provide technical assistance to improve of availability of regular and comprehensive
information on NEET in Albania (mapping).

Description: Technical support will be provided to INSTAT to design and integrate a self-sustained
statistical module within the Labour Force Survey (LFS), aligning with the EU Guidelines and EU LFS
explanatory notes that mandate enhanced data collection on the transition from school to work.
Undertake and publicize the annual NEET profile report, aggregating information from diverse
institutions such as INSTAT, MoES, NAES, NYA, the Youth Portal, and others. Establish protocols for
data collection to feed into the NEET profile. Ensure widespread dissemination of the report to pertinent
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stakeholders at both central and local levels. Render technical assistance to NAES for scrutinizing
regional labour market trends and publishing regional labour market briefs. This initiative is engineered
to unlock insights into short- and medium-term skill and qualification demands within the labour market,
thereby seeding a foundation for more informed, adaptive workforce development strategies. A finer
understanding of the regional labour market dynamics will be attained, enhancing the capability of
NAVETQ and education and training providers to align training and education programs with the
prevailing market demands. Publications: NEET profile and the national and regional level; Regional
Labour Market Briefs Roles: UNDP will lead the implementation of this activity.

This WP will benefit from the products developed by the EU4SI implemented by GOPA, especially
from the information on youth who pre-register in the Youth Portal and the new module on YG
integrated within the Employment Services System.

Activity 1.2. Enhance employment service for youth by youth, and capacities of PES counsellors
(preparation)

Description: The PES delivery model will be improved the requirements of the YG, as well as to the
needs of young jobseckers. The model will include Job Matching and Personalized Job
Recommendations, Guidance and Counselling, Soft Skills Development and Entrepreneurship skills.
This will also include a module on informing youth on rights at work. Support NAES to improve its YG
M&E framework, EMCO indicators, exploring new indicators for measuring the success rate of YG in
Albania (for ex. Building up on the work done by UNDP on introducing progression indicators, which
measures the ‘distance travelled” by the individual since accessing the support, as well as innovative
performance indicators such as the “level of autonomy”). PES counsellors will be trained and specialized
in working with young people, as well as on the enhanced PES tools. Young people will be actively
involved in designing the youth services model. Roles: UNDP will assume a principal role in driving
this, leveraging its rich experience in reforming employment services.

Activity 1.3 Support the development of a model for Local Partners Networks (outreach and
preparation)

Description: Provide technical support to NAES and NYA for developing an operational model that
guides the establishment and functioning of Local Partners Networks. This operational model will
feature an integrated case management system led by NAES and will standardize service delivery
protocols, referrals, and monitoring mechanisms for tracking both outreach actions taken, and outcomes
achieved. Formulate a capacity development programme and training of trainer (ToTs) for NAES
(utilizing the trainers trained by SREPVET project) and NYA to improve the operational framework of
Local Partners Network and the realization of shared objectives at a local level. This will also include
aspects that need to be addressed by the Local Youth Councils, which are part of the Local Partner
Networks, on areas identified in the National Youth Strategy, such as project writing, organizing of
promotional campaigns, organization of youth camps and youth activities.

Publications: Operational Manual for Local Partners Networks. Roles: UNDP and UNICEF will co-
lead this activity, harnessing on the expertise of UNDP to steer the inclusive strategy development
processes and of UNICEF on its extensive experience on youth-centric engagement.

Activity 1.4. Provide techmical assistance to improve the legal and regulatory framework
(preparation and offer).

Description: Provide technical assistance to the MoSYCh and NYA to revise the existing granting
mechanism to include a pillar which supports the delivery of the YG outreach strategy, the latter
currently being developed by ILO/ETF. Draft protocols on monitoring outreach efforts and referral
mechanisms to YG services managed by PES. Conduct a policy assessment and discuss proposed
options to improve flexibility and permeability of the pre-university education system for young adults
to re-engage with the education system, complete pending qualifications, and have improved access to
VET programs. Provide legal support and technical expertise to implement selected options. Provide
technical assistance to the MoFE and NAES to diversify the Employment Promotion Programmes
portfolio (offer), delivered in partnership with social partners, based on EU best practices, to address the
specific needs of vulnerable NEET, beneficiaries of economic aid, youth with disabilities, living in rural
areas, inactive women, Roma and Egyptians. etc. This activity will greatly benefit from the pilot actions
that will be delivered in activity 2.2. Publication: Policy assessment and options to improve flexibility
and permeability of the pre-university education system in Albania. Roles: The implementation of this
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activity will be a joint endeavour between UNDP and UNICEF. UNICEF will lend its technical expertise
to MoES, aiming to enhance the legislative environment governing general education. Simultaneously,
UNDP will support MoFE, the body mandated to regulate the VET system in Albania, in evaluating and
proposing necessary amendments to the VET legislative framework.

WP2: Enhance the inter-institutional governance mechanisms of the YG in Albania.
Activity 2.1. Capacitate and strengthen the Youth Guarantee governance structures.

Description. Define function and duties of each of the governance structures, i.e. the National
Coordinator and the Inter-institutional group, the Executive Coordination (NAES) and the Technical
Working Group (TWG). Facilitate regular meetings and provide technical assistance during the
meetings, as well as address any problem that may arise during preparations for the YG scheme,
including support to MoSYC, MoES and MoHSP. Ensure systemic and systematic engagement of youth
people in all the levels of YG governance. Support NAES to prepare Annual Progress Reports of the
YGIP 2023-2024. Roles: UNDP and UNICEF will provide technical support to functionalise the
governance structures and ensure systemic and systematic youth engagement.

Activity 2.2.: Support the development of the YGIP 2025-2027.

Description: Support the technical working group to draft the new YGIP 2025-2027 based on the
lessons learned of the pilot supported by GOPA and the local partnerships pilots supported by this action.
Facilitation broad based consultations, with a focus on youth groups and young people. Roles: This
activity will be implemented jointly by UNDP and UNICEF. Publication: YGIP 2025-2027 full
deployment.

Activity 2.3. Deliver effective communication and promotion of the Youth Guarantee scheme and
its results.

Description: This activity focuses on enhancing the content available on the Youth Portal by integrating
comprehensive labour market information. This enriched content aims to provide a centralized,
accessible platform for youth to explore employment opportunities, entrepreneurial ventures, and
supportive services that facilitate their transition into the labor market. Organise a national conference
on the pilots of the YG, which will also serve as peer learning exercise for the municipalities that have
not yet been exposed to the complexities of YG implementation. Roles: UNDP/UNICEF will co-lead
the implementation of this activity.

Qutcome 2: Strengthened local engagement and partnerships that effectively support the

integration and retention of vulnerable NEET youth in the labor market through well-monitored
and adaptive Youth Guarantee programmes.

WP 3: Pilot innovative, tailored and youth friendly employment services in partnership with local
actors

Activity 3.1. Establish and functionalise three local partner networks in the pilot municipalities.

Description: Map, set up and mobilize three Local Partners Networks in Tirana, Vlore, and Shkoder,
with the participation of representatives from employment offices, education, social protection, local
government, and youth representatives including youth councils, youth and other NGOS who deal with
social services, youth at risk etc. (linked to Act. 1.2.). Deliver training to the members of the established
Local Partners Networks in the three pilot municipalities. Provide technical assistance for the regular
functioning of the local partners networks in the three pilot municipalities. Roles: UNDP and UNICEF
will implement this activity through the support provided by the local coordinators.

Activity 3.2. Design and deliver YG models through local level partnerships in the three pilot
municipalities (design and develop the pilot)

Description: A diverse range of partners is needed to address the multiple needs of young NEETs. To
be successful, such partnerships must bring together not only public employment services, the education
sector and local employers, but must also involve youth organisations, non-governmental organisations
(NGOs), and social and health services. Innovation challenges using human centred design to define the
youth priorities, outreach, preparation, improved quality of the offer (using current offer of NAES during
its initial pilot) will be developed and delivered through three workshops. The models designed will be
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well documented and will serve as the basis for the developing the TORs of the granting mechanism for
Lot 1 and Lot 2 (more information available in section 1.1.9). The selected partnerships will include
partnerships to reach out to youth (one in each pilot municipality) and partnerships which focuses on
supporting Employment Office during the preparation and offer for the vulnerable NEETs (one in each
municipality). The latter will include pre-placement and post-placement support, incorporating job
coaches and mentors. UNDP and UNICEF existing experience in the ground, with programmes such as
Intensive Counselling for young people who are beneficiaries of economic aid (the reintegration
programmes, piloted in Elbasan region), supported employment, provision of assistive technologies and
vocational rehabilitation for people with disabilities, as well small scale models of youth job centers
(job clubs) and mobile offices to reach out to youth living in rural areas or distant from the location of
employment services will be utilized. A pilot plan will be designed to outline the implementation process,
joint objectives, and monitoring and evaluation indicators. The selected local partnerships offering pre-
place and post-place support to the NEETs in the pilot municipalities will be supported. Roles: UNDP
and UNICEF will co-lead the implementation of this activity by providing financial support through
subgranting. UNDP will lead the implementation of the innovation challenge and local partnerships
which will support the EOs and UNICEF will lead the support to outreaching efforts.

Activity 3.3. Deliver local level outreach in partnership and engaging communication campaign
in the three pilot municipalities.

Description: This activity entails the creation and execution of an engaging, youth-centric social
communication campaign in three designated pilot areas. Leveraging the influence and reach of social
media influencers, the campaign aims to foster a more profound awareness and enthusiasm among the
youth regarding employment opportunities and supportive resources available to them. In addition to
the digital campaign, organizing youth-centric events in the pilot areas will provide a tangible platform
for interactive learning, networking, and direct engagement. Through these orchestrated efforts, the
initiative strives to create a stimulating environment that propels the youth to actively engage with the
employment sector and explore entrepreneurial avenue. Organize participatory events with young
people will be organized to inform the process and provide the needed inputs from young people at all
stages of the Youth Guarantee. In addition, the local partnerships designed in activity 2.3. will be
supported to reach out to at least 1,500 NEETs in the three pilot municipalities. Roles: UNICEF will
lead the implementation of this activity, utilizing its previous experience in reach out to youth at the
municipal level.

Activity 3.4. Conduct on-going monitoring and evaluation to fine-tune Youth Guarantee in view
of its national deployment.

Description: Collaborate with relevant stakeholders, including the local authorities, and other
implementing partners, to design a comprehensive monitoring framework for the pilot initiative in the
three municipalities. Implement a structured reporting system to provide periodic updates on the pilot’s
performance. Monitoring and developmental evaluation of different programmes and measures can help
build a better knowledge base of what works and what does not work (and for whom), which can in turn
serve to strengthen design and target services and measures. 1. Conduct Initial assessment by the
project team in collaboration with the local coordinators focused on pilot projects set-up, partnership
formations and working, management of the pilot and relevance. Publish a background paper on the
local partnerships. 2. Conduct performance monitoring surveys twice during the implementation
(mid-term and final) for qualitative and quantitative information in terms of output and outcome targets,
progress in achieving those targets and information on first challenges, successes and emerging
promising practices. 3. Develop thematic case studies by the project manager and the local
coordinators, to identify interesting, cross-cutting practices from various pilots and reporting emerging
lessons. 4. Capitalization reports to be conducted during the second year of the action, while the
projects are being implemented and initiate a policy discussion with MoFE, NAES, MoSYCH and NYA
to scale up these pilot projects. 5. Developmental evaluation to be conducted. Developmental
evaluation is an approach to program assessment designed to support the development and innovation
of social programs or initiatives. Unlike traditional evaluations, which assess effectiveness, efficiency,
and outcomes, developmental evaluation focuses on adaptation and real-time feedback, helping
institutions to be more agile and responsive to complex, rapidly changing conditions. Other elements
such as the assessment of the organization and governance of the partnership model will also be
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included. Roles: This activity will be implemented by UNDP. Publications: Initial assessment of the
pilot action; Thematic case studies; Capitalisation reports; Mid-term and Final Evaluation Reports.

Outcome 3: Enhanced capacity and effectiveness of VET systems in producing a skilled workforce

prepared to contribute to the green economy, with reduced student drop-out rates and increased
engagement with the private sector.

WP 4: Improve the quality and diversify of the education offer.

Activity 4.1. Equip education and training providers with Early Warning Systems and
programmes.

Description. The Early Warning System (EWS) approach aims to combat drop out by supporting
children to stay in school through strategies and interventions to meet their specific needs. Coaching
and training will be provided to 12 VET providers in the pilot municipalities. Providers will be selected
based on level of drop-out rates. An EWS comprises of 5 simple steps to identify students at risk of not
returning to school and supporting their (re)enrolment. 1. Identification of students at risk of drop out.
(the main factors that are analysed in order to measure the level or drop out are: child behaviour,
performance, family economic problems, child health etc). 2. The school staff organize meetings to
discuss on the cases of children at risk of drop out (the group is composed by teachers, school
psychologist, school director). 3. Identification of the individual needs of the children who are at risk of
drop out and the draft of the intervention plan. 4. The implementation of the intervention plan for the
children who are at risk of drop out. 5. Monitoring of children who are at risk of drop out. This
intervention will aim at enhancing the collaboration between EOs and VET providers. The piloting of
the EWS will also consider the roles and responsabilities within DU for prevention of drop-out. Roles:
This activity will be led by UNICEF, based on its extensive experience in providing EWS approaches
and Social Emotional learning.

Activity 4.2. Enhance the capacities of local level actors to implement the approved traineeship
model in the three pilot municipalities.

Description: Design a comprehensive capacity development programme that outlines the essential
skills and knowledge needed by Vocational Training Centres, Employment Offices, and employers for
implementing the Traineeship Programmes. Organize and deliver training sessions for stakeholders in
the three pilot municipalities, also incorporating elements of soft skills and foundational skills. Design
a robust Monitoring and Evaluation framework specifically for the Traineeship Programmes. This will
include key performance indicators, data collection methods, and evaluation timelines. Propose
amendments or improvements to the traineeship model, ensuring it is optimized for wider application.
Role: This activity will be led by UNICEF.

Activity 4.3. Design and pilot an apprenticeship model in the green economy, in partnership with
private sector.

Description: Based on the findings of the ETF study on Green Skills needs in Albania and the GIZ
study on Digital and Green Economy, initiate a structured dialogue with NAVETQ to identify the
potential qualifications that could be delivered through apprenticeship models. In collaboration with
employers and employer organizations, the action will seek to develop apprenticeship/traineeship
model(s). The action will provide sub-grants to implement a pilot apprenticeship/traineeship scheme for
50 NEETs (in level 5 qualification — green economy) in collaboration with business membership
organisation, NAVETQ and selected VET providers, in the pilot municipalities. The program will have
a duration of one year. The grant will assist to subsidize the wages of both the apprentice and the in-
company mentor, along with training materials. It will also address the compounding vulnerabilities of
apprentices by covering transportation costs, providing reasonable accommodations for youth with
disabilities, and supporting childcare expenses. Participating companies will be required to offer a one-
year employment contract to apprentices upon successful program completion. This will create the
needed local experience in implementing apprenticeship schemes by involving other actors and testing
dual approaches in the VET system. Draft a capitalisation report of the experience at the local level.
Roles: UNDP will lead this activity. UNDP is already supporting NAVETQ to deliver quality assured
processes in developing qualification standards and certifications. UNDP will leverage on its long-
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standing experience in supporting reforms in the VET system in Albania. The management of this sub-
grant is under the responsibility of UNDP.

1.1.9. Financial support to third parties (subgranting under WP 3 and WP4)

The financial support to third parties will be managed by UNDP and UNICEEF, in close collaboration
with NAES, NAVETQ, and VET providers in the target municipalities, ensuring exposure and
capacitation of relevant staff to the entire process. This financing support will be delivered through a
sub-granting mechanism to achieve the outputs 2.2. and 3.3., restricted to the municipalities of Tirane,
Shkoder and Vlore. As stipulated in Section 2.4, of the PRAG, the financial support to third parties must
be awarded with general principles for contracting in the context of European Union external Actions:
(a) ensuring sufficient transparency, fair competition and adequate ex-ante publicity; (b) ensuring equal
treatment, proportionality and non-discrimination; (c) avoiding conflicts of interests throughout the
entire procurement procedure.

The overall objectives, the specific objective(s) and the outputs (i.e. the results) to be achieved are fully
aligned to the intervention logic of this proposed action. The three lots of the sub-grant mechanism
are as follows: Lot 1: Local partnerships to deliver support services (pre and post placement) for
vulnerable NEET, Lot 2: Local partnerships to reach out to NEET, Lot 3: Apprenticeship models in the
green economy, in partnership with private sector.

Overall objective: To diversify the partnership models of NAES to establish and deliver inclusive and
integrated employment, skills development opportunities for vulnerable NEETS, in collaboration with
all labour market actors.

Specific objectives: 1. Youth Guarantee Partnerships on the ground are delivered with social partners
and youth to address the needs of vulnerable NEETs. 2 Apprenticeship model is designed and piloted
in occupations relevant to the green economy in the three pilot areas, in partnership with private sector.

Duration of proposed projects: minimum eight (8) months and maximum sixteen (16) months.

For all the three lots, local NGOs, local government units (municipalities), social enterprises,
chamber of commerces will be eligible to apply for a grant, but in each case the proposed initiatives
will have to demonstrate partnership and integrated approaches in the implementation and contribute to
a strengthened communication between local level actors. In terms of the final beneficiaries, all Lots
are expected to target NEET, with a focus on NEET who are beneficiaries of economic aid, NEET
who reside in rural areas and NEET with disabilities.

Each grant can be awarded to a project implemented by one entity, or by two or more entities
(consortium) that meet the project conditions, and many include more than one of the targeted
municipalities. If the second option is chosen, only one entity is the lead applicant (lead organization).
If selected, the entity shall sign a contract as per UNDP and UNICEF rules and regulations and shall
then be responsible for the implementation.

Indicative types of activities eligible for financial support are the following: Pre-placement and post-
placement support; youth job centers (job clubs) and mobile offices to reach out to youth living in rural
areas or distant from the location of employment services; Provision of individualised support to
personal growth through life and soft skills; Provision of group and individual counselling sessions;
Delivering training on basic numeracy, literacy, and digital skills; Offering mentoring services to
improve employability skills.; provision of wage subsidies and training materials for apprentices and in-
company mentors; Provision of referral and integrated case management services; Delivering supported
employment and vocational rehabilitation and training; Awareness raising on active living among PwD
and their families; Job coaches and mentors for PwD; Awareness raising and training for employers on
reasonable accommodation; Innovative employment, training, and self-employment programmes for
PwD; Reconstruction/ refurbishment works®. The final list of activities will be validated once the
programmes have been fully designed during the innovation challenges and with the support of technical
experts.

The sub-granting scheme will be implemented through a competitive and open call for project
proposals, in the following steps: 1. Design of the ToRs (call for proposal); 2. Information sessions and

5 Reconstruction/refurbishment works will be limited to light renovation or refurbishment or provision of supplies to support
delivery of the services and increase accessibility for PwD can be eligible as long as they do not represent more than 50% of
the total eligible budget.
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dissemination in all the 3 municipalities; 3. Evaluation and selection of the proposal; 4. Grant contracts
and technical/administrative guidance to grantees; 5. Monitoring and dissemination of results; 6.
Reporting and reviewing process, 7. Conducting programme evaluation, 8. Dissemination of results.

UNDP will convene a selection committee composed of representatives from UNDP and NAES central
offices in accordance to grant making purpose. The main proposed criteria for selecting these entities
and giving the financial support are the following:

e Financial and operational capacity (Qualifications and relevant experience of the lead

applicant and partners.) (30%)

e Relevance of the project proposal, methodology, approach, and implementation plan. (40%)

e Sustainability and innovation of the project proposal (15%)

e Budget and cost-effectiveness of the action (15%)

The amount of financial support provided will not be lower than 50,000 USD and not higher than
150,000 USD. Financial support will cover 100% of their eligible costs (i.e., no co-financing will be
required from third parties). The exact amount of the contract shall be determined based on best value
for money with cost effective results and on the established targets in terms of number of direct and
indirect beneficiaries. The total budget available for financial support to third parties will be 766,374
USD. The minimum number of grants will be 5 grant awards.

Grantees must adhere 1o contractual terms following UNDP's and UNICEF’s policies. Consultations
and technical support will be available as needed to troubleshoot and ensure proper project
implementation. Grantees will attend periodic training and networking sessions to enhance their
capabilities and foster partnerships. In cases of delays due to unforeseen political or objective reasons,
the Project Management Team will assess the need for a no-cost extension.

To ensure effective reporting and evaluation, clear indicators will measure progress, and results will be
transparently shared with stakeholders. Best practices will be highlighted, lessons learned incorporated
into legal and operational documents, and a final impact evaluation will be conducted. Joint EU-UNDP
— UNICEF monitoring missions will occur as agreed upon, with on-site visits documented in monitoring
reports.

1.1.10. Main studies conducted in view of defining the scope of the action

The main studies and consultations that were conducted to define the scope of the Action are
comprehensive and well-targeted. They include: (1) Consultation with Stakeholders including MoFE,
MoSYCh, NAES and other partners engaged in the sector. (2) Focus Group Discussions: Two focus
groups were conducted with young people in Shkoder and Tirana. They provided valuable ground level
insights, essential for tailoring the pilot programmes to the actual needs and circumstances of youth; (3)
UNDP and UNICEF also considered beneficiary perspectives through prior research, which included
the situation analysis of children and adolescents in Albania (2021), analysing socio-economic and
demographic data of long-term registered unemployed jobseekers in Albania, drawing from experience
in a regional project on Integrated Case Management, and conducting a qualitative study on
inclusiveness in Albanian VET regarding PwD; (4) Performance assessment: UNDP and UNICEF
assessed the performance of NYA, NAES, employment offices and VET providers by analysing the
total number of beneficiaries from target groups. Various reports, such as the municipality-level social
services provision map and data on social assistance beneficiaries and disability pensions from State
Social Services, were consulted to understand social protection service delivery. In the addition, a review
of previous interventions helped develop the Theory of Change of this proposed action.
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1.2. Implementation approach

1.2.1. Methods of implementation

The Youth Guarantee is a new approach to tackling youth unemployment. It is not a ‘project’ or a new
‘activity’, but it constitutes a comprehensive approach to reforming the way in which actors from public,
private and social partners come together to engage and support young people to ensure their successful
transition to the labour market. The implementation approach of the proposed action is meticulously
crafted by UNDP and UNICEF to achieve the intended objectives both efficiently and sustainably. These
methods are designed to foster the sustainability and transfer of ongoing interventions while also
building upon and strengthening results already achieved. They reflect lessons learned and are based on
tested best practices, aligning with both the local and national context, and drawing inspiration from EU
best practices.

1. Cross sectoral and multi-level support focused on technical assistance, capacity building, and
training/coaching: To achieve the full implementation of the YGIP in Albania, the project deploys a
multi-layered support, encompassing targeted technical assistance and capacity building at multiple
governance levels.

At the central level, (policy) institutions such as MoFE, MoSYCH, and MoES, as well as INSTAT,
will receive technical assistance to deliver the needed reforms and initiatives foreseen in the YGIP, in
all four passes. Mapping: provide technical support to INSTAT to regularly publish NEET profile;
Outreach: develop operational model for the Local Partners Network, as well as improve regulatory
framework of funding youth organization. Preparatory: Enhancing the PES delivery model for youth,
to align it to YG requirements and introduce performance management framework model. Offer:
Improve the legal and regulatory framework to improve quality, accessibility, and permeability of the
education offer, as well as propose new EPPs for diversified employment and training offer.

At the meso level (agencies/technical). to ensure long-term sustainability and reach, the project will
deliver targeted technical assistance to institutions like NAES and NYA for the formulation of
comprehensive capacity development programmes on the YG Employment Service Model and Local
Partner’s Network operational models. These programs will be integrated into existing institutional
frameworks and will involve a collaborative process for curricula development and agreement on modes
of implementation. The project will further train Trainers of Trainers (TOTs) to equip these institutions
with the in-house expertise needed for autonomous rollout across municipalities in Albania. These
capacity development programs will incorporate innovative delivery models, such as Communities of
Practices, coaching and mentoring etc., to enrich the skill sets and operational capabilities of staff at
various levels.

At the local level (municipality/county), members of the Local Partners Network and Local Youth
Councils in pilot municipalities—Tirana, Vlore, and Shkoder, will receive training and day-to-day
coaching on the operational models of YG implementation. Employment counsellors will also receive
targeted training to optimize PES functionalities like profiling, individual activation plans, guidance,
and counselling, as well as collaboration with other labour market actors and how to translate into
practive the decent work definition®. At the same time, young people and youth will be active members
of this institutional transformation happening in their communities. In addition, selected social partners
(employer organizations, education providers and NGOs) will receive capacity building and become
active partners to deliver pilot models, such as apprenticeship/traineeship and new models of
employment services for youth residing in rural areas or youth with disabilities.

2. Pathways Approach for Young Individuals: Recognizing that the NEETs and young people often
fall between the cracks of the blend of education, employment, and social services, this project will
adopt a pathways approach for young individuals. It involves developing an operational model replete
with mechanisms and tools for activating NEETSs, based on the situation where they start their journey
towards becoming active in the labour market. An operational model for the functioning of Local

¢ Albanian Labor Code and ILO definition (security work based dimensions) when it comes to job offers — labor
market security (working hours); employment security (contracts & social/health insurance); job security
(willingness to stay in the present job); Work Security (how hazardous it is); Income Security (income, paid
leave, sick leave, overtime paid); Skills security (training on the job)
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Partners Networks will be developed, through human centric-and pathways approach, formulated in
active collaboration with youth and youth organizations, offering new modes for the delivery for youth.
3. Fléxible, Tailored, and Integrated YG delivery models: There is no single, one-size-fits-all Youth
Guarantee scheme that could respond to the needs of different groups of young people in Albania. This
approach focuses on agile and customized pelicy initiatives that can quickly adapt to the needs of the
youth demogtaphic. The idea is to create’a suite of measures that are not only comprehensive but can
also be adjusied based on real-time labour market data and individual ieeds. Based on initial assessinent
needs assessment and mapping in the three municipalities, it became evident that the YG models can
take multiple forms and engage with different typology of local stakeholders. As such, measurcs to be
innovative approaches will be used to find solutions in the community, leveraging on the existing
experience and expertise 6f UNDP-and UNICEF

4. Direct Engagement with 'Young People: Youth-will nof just be beneficiaries but active participants
in the project’s design and. implementation. Their inputs will be sought through various engagément
channels, ensuring the interventions are not only effective but also resonate with the target audience.

5. Human-Centred Approach Focusing on Gender and Disability Inclusion: The project is grounded
in the principles of human rights and inclusivity. It alighs with the United Nations Convention on the
Rights of Persons with Disabilities, acknowledging that disability is a résult of the interaction between
individuais with impaitments -and societal barriers. Moreover, the project incorporates a. gender
mainstréaming approach that aims to empower. women and- girls,

1.2.2. Building on results of previous and current actions

This action will ensure integration of devclopment solutions and collaberation with other pr oj'ect%
implemented by UNDP and UNICEF fo create optimal phtfm‘mq for policy experimentation, opening
the way to systemic changes. UNDP and UNICEF exhibit a wide spectrum of technical and managerial

capacities that play a pivétal role in nurluring a conducive envitonment foryouth engagement, education
reforms, and employment and skills development within Albania. Their sustained engagements and
Lb!c_lbllSheC] partnerships at boily central and local levels underscore a commitment to driving prog essive
reforins aligned with Albania’s broader developmental ageida and its aspirations towards Eoropean
integration,

UNDFP and UNICEF will utilize their experience in supporiing the development of integraied delivery
systems at the national local level {LNB and SDG finanieing) in social inclusion focusing on vulnerable
youth integration, where locdl parinerships for out of school children were set up and worked {o integrate
children back.in school; as well integrated social services for vulnerable groups,

UNDP will feverage on the cxisting long-standing experience in working with employmentand VET
policy design and implementation. Its expertisé-has been instrumental in the reform processes of both
fields, UNDP has led systemic changes, by pultmg the national partriers in the driving seat and giving
them the ownership for the change process, in particular, in the on-going Skills Development for
Employment (SD4E). Another initiative, ‘Support to Continuens.and Unemployed ]edlmng SCuL”

cenired on enhancing aduli learning, upskilling pathways, and development of basic literacy in efforts
to ease the transition of young adult unemployed jobseekers to-(he labour market by offering targeted
trainings on basi¢ skills. In addition, UNDP will léverage the experience gained thirough BEU funded
regional RELOAD project, in supporting youth policiées..

UNICEF will leverage on the results and partnership built by the QENDRO project, funded by the
Italian Government, ci reating collaborative effort among three major mmlsluu. namely MolES, MoYCh,
MoFE, o tackle youth school dropout and emigration -issues, through initiatives like cross-sectoral
outreach 10 NEETs, early dropout warning systems, -and career orientalion in schools, alongside

entrepreneurial and digital skills development programs. Scaling up an efficient nationwide system.
response o liuvman trafficking i and from Albania supported from UK government has also provided a.

wealth of data and expériences on how 1o integrale young people in remote areas in (he existing services

and provide themr with different alternatives for them o stay in Albania, Both projects create

opportinities for policy reforms and system strengthening to enable the implementation ol the YG
scheme.

1.2.3. Coordination with Iarger programme and synergies
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The action is part of the larger support of the EU, “EU for Youth” under IPA 2022, and as such will
ensure coordination with the selected teams for delivering outcome 1 and outcome 3 of this action. In
addition, it has already established coordination and cooperation with the EU for Social Inclusion,
implemented by GOPA, which is currently providing supporting to NAES to prepare for an initial YG
pilot in the municipalities of Tirane, Vlore and Shkoder. Furthermore, synergies will be leveraged
through knowledge sharing and the exchange of best practices between the different implementing
partners. This alignment ensures coherence and maximizes the impact of the overall programme,
avoiding duplication of efforts and promoting a harmonized approach.

1.2.4 Organisational structure, proposed team and project office costs

The implementation of the proposed action will be overseen and guided by a Steering Committee. The
Steering Committee will include representatives from the European Union Delegation, Ministry of
Finance and Economy, Ministry of State for Youth and Children, UNDP and UNICEF. A representative
of the local youth councils of the three pilot municipalities will be part of the PSC on ration basis. A
representative of NAES, NY A, and the pilot municipalities shall be invited as observers. The Steering
Committee will meet at least every six months to review the progress and discuss the priority issues in
the next period.

The Project Steering Committee will be responsible to provide overall leadership and steer results
towards the policy objectives identified with the project partners; take strategic decisions by consensus,
including the approval of substantive project revisions i.e. changes in the project document; approve
annual work plans, annual budgets and progress reports as needed; address any relevant project issues
raised by the Project Manager and authorise any deviation from agreed work plans; provide guidance
on new and emerging project risks and agree on possible countermeasures and management actions.

In addition, the three Local Partner’s Network established in the pilot municipalities will serve as
technical working group, consisting of representatives of the Regional NAES Directorates, National
Youth Council representatives, Municipal Social Services, Regional SSS directorates, etc. and
representatives of the project team. The technical working group will discuss the project progress reports
before sending them to the steering committee. They will discuss interventions at the technical level,
exchange on lessons learnt and best practices.

UNDP and UNICEF will engage a core team of 6 people to manage, coordinate and monitor the
implementation of the action, i.e. the joint Project manager, the three local outreach coordinators, and
the admin and finance assistants. The project team will be backed up by an efficient team of
administrative and support staff of UNDP and UNICEF operations, including in areas of monitoring and
evaluation and communication. The organisational chart of the action, the managerial authorities,
reporting lines and roles and responsibilities are presented below:

EU for Youth Steering Committee Observers:
% NAES, NYA
Ministry of gt Pt
Local Youth | __| European Union oo ,UNDP ___| Finance o Minister OFStale and t.hTm 5 |‘lot
Councils Delegation ame and for Youth and municipalities,
UNICEF A— Children R‘?gional NAES
Directors
3 regional technical working growps | UNDP/UNICEF
(Local Parters Network) programme Specialist
: T International Expert on
] . EU for Youth [ Youth Guarantee
RiRBig Joint Projegt Manager (techncial
) T k i
" Reporting E T backstopping)
e A il Sablababetsedabalel |
[ . |
UNDP Admin and Finance Local Outreach Coordinators
Assistant in Tirane, Vlore and Shkoder
UNICEF Admin and Finance
Assistant
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The UNDP Programme Specialist (108 working days) and UNICEF Programme Specialists (108
working days) will be the key focal points for coordination between the action, UNDP/UNICEF and
EUD and the partners. Clear lines of communication and accountability will be established to secure
and build on the added value of the management and the operational capabilities of both organizations.
The programme specialists will represent the action in all steering committee meetings, ensuring proper
communication of results and facilitating discussions on potential changes. They will also represent the
project in the YG governance structures, i.e. the inter-institutional working group and the technical
working group. Staff under this contract is the programme specialist on Inclusive Growth and
Employment in UNDP and the Education Specialist in UNICEF.

The Joint Project Manager (100%) will ensure that all the outputs are achieved. S/he will inform all
stakeholders on activities, progress, and results. S/he will be responsible for the overall quality of the
project management, monitoring, and evaluation, ensure quality and timely communication and
reporting with the donors and stakeholders. S/he will monitor risks quarterly and report on the status of
risks. Progress will be recorded in the UNDP Quantum.

The UNDP and UNICEF Admin and finance assistant will be responsible for provision of support to
the overall financial monitoring and reporting and the preparation of financial transactions of the action.
S/he will also support the grantees in the effective and efficient implementation of the grants and will
monitor that all financial transactions and reporting are done in accordance with the UNDP and UNICEF
rules and procedures. S/he is responsible to prepare the financial reports.

In Tirana (100%), Vlora (100%), and Shkoder (100%), UNDP/UNICEF Local Outreach Coordinators
(3) will facilitate coordination and provide support to local institutions for the establishment and
operationalization of Local Partners Networks. These coordinators will also bolster the pilot
implementations of the programs. Positioned within the Employment Offices of their respective
municipalities, they will serve as key communication links between employment offices and other local
stakeholders, while also disseminating information about the Youth Guarantee scheme.

The grant scheme will be led and overseen by UNDP and UNICEF and project management team.
They will be responsible for evaluating the grant application, selecing eligible reipients, and ensuring
that the allocated funds are used in line with the project’s objectives. Technical experts and capacity
building specialist will work closely with grant recepients to provide guidance and support throughout
the implementation process.

Technical experts will be engaged to directly support the implementation of the action, as described in
the table below.

Individual Contracts TASKS

International Expert on Youth Guarantee Provide overall guidance to the project manager in all the WP, with a
particular focus on designing the operational models of the Local
Partnership Networks (WP1); developing the pilot actions (WP3 and
WP4) as well as providing technical assistance to the YG governance

structures (WP2).

International Expert on improving permeability | WP1: Assess the current state of the permeability in the education

in the education system system in Albania, identify gaps and propose policy options. Provide TA
to the MoES in delivering the reforms and initiatives foreseen in the
YGIP.

International expert on Apprenticeship WP1 and 4: Assess the current VET system and propose operational

models for the delivery of apprenticeship and traineeship programmes
in partnership with employers and VET providers.

International evaluation expert WP3: Conduct the mid-term and final evaluation of the project.
National Expert on labour market and education | WP1 and WP2: Support INSTAT to review the current LFS statistical
statistics guide and propose models on how to integrate the school-to-work

transition module. Propose a methodological guide for conducting
regular national and regional NEET assessments/profiles, as well as a
methodological guide for regular regional labour market briefs. Support
NAES to develop the Annual Progress Report of the YG.

National Legal expert WP 1: Assess the legal framework of the pre-university education and
VET systems and explore avenues for improved permeability. Propose
concrete amendments in the legal and regulatory framework.
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National Youth Engagement Expert WP 3 and WP2: Develop and support the delivery of a comprehensive
plan for systemic and systemic engagement of young people in the pilot
YG scheme, as well as, in the YG governance.

National VET expert WP1 and WP 4: Propose policy options for introduction of state
vocational Matura and part-time programmes in VET. Support the
international expert to design model(s) of apprenticeship and traineeship
in the green economy and facilitate discussions with the private sector.

National Education Expert WP1 and WP4: Propose policy options for improved quality of the part-
time education offer for compulsory education and pre-university
education. Support ASCAP to improve the curricula and explore new
ways to deliver it, taking into account the way adults learn. In addition,
support the preparation of the pilots under act. 3.1. and 3.2.

National labour market expert WP1 , WP2 and WP3: Support the process of designing the operational
models of the Local Partnership Networks (WP1); Support the
preparation of the pilot actions under WP 3. as well as monitoring,
dissemination and peer-learning of the pilot actions (WP2)

National evaluation expert Conduct the mid-term and final evaluation of the pilot actions.

Implementation means: UNDP and UNICEF will rent one office space, and modalities will be
discussed jointly with the EUD to provide visibility to the Youth Guarantee. The three local coordinators
will be placed in the respective regional NAES directorates. Office spaces will be equipped with
computers and necessary furniture. When conducting workshops and events, suitable venues will be
rented. Nevertheless, the Action will endeavour to leverage existing spaces, where possible and
available, managed by NAES and the targeted municipalities. This approach aims to optimize resource
utilization, ensuring they are directed to the areas where they are most needed.

1.2.5. Monitoring, Evaluation and Learning

In accordance with the programming policies and procedures outlined in the UNDP and UNICEF, the
proposed action will be monitored on a regular basis and will provide to the Steering Committee annual
progress reports. Progress will be monitored and assessed against the qualitative and quantitative
indicators outlined in the Logical Framework (Section 1.5.). Within the annual cycle, the following
monitoring actions shall be carried out as specified in detail in the Monitoring Plan presented below.

In accordance with UNDP’s and UNICEF’s programming policies and procedures, the project will be
monitored through the following monitoring and evaluation plans:

1. Track results progress (quarterly): The project will be monitored by assessing progress against the
qualitative and quantitative indicators outlined in the Logframe. Deviations from expected progress will
be addressed by project management.

2. Monitoring (in line with monitoring plan): A monitoring plan shall be activated in the corporate
information management system. Quantum (UNDP system) will be updated at regular intervals to track
the key management actions/event. To assess the progress, periodic monitoring shall be conducted
through site visits in accordance with proposed schedule in the annual work plan. Upon expressed
interest, members of the Steering Committee shall be informed on the timing and invited to join the field
visits.

3. Risk Management (quarterly): Based on the initial risk analysis, a risk log will be activated and
regularly updated by reviewing the external environment that may affect the implementation. Major
risks and obstacles, which might affect the theory of change will be escalated for review and approval
by the Project Steering Committee.

4. Learning (At least annually): From the onset, a lessons-learned log shall be activated and updated
regularly to ensure continuous organizational learning and adaptation of methodological approach in
implementing similar actions in the future. This log will also facilitate the preparation of the Lessons-
learned Report at the end of the implementation. Evaluation of the pilot will be conducted to capture the
impact of the interventions to address the labour market integration needs of the specific target groups.

5. Project Reports (annually): Reporting will be provided in accordance with the provisions of Article
3 of the General Conditions (Annex II to the Contribution Agreement). Annual Progress Reports shall
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be prepared by the Project Manager-and shared with the Steeiing. Committee niembers and the EU

Delegation within three months after compleLlon of 12-month implementation peried. The annual report
will provide, among others,.ani in-depth context, and stakeholders analysis, describe the achieverents

against the annual targets and pinpoint the eventnal adaptation required in the project strategy and work:
plan, Before the steering committee meetings, UNDP and UNICEF will organize regional technical

working gréup mecting with the Tocal Partners Networks. Project Steering Committées” meetings: will
form a basis for refinement of the approaches and activities énvisaged for the next phase ol project

implementation. Within six menths.after project completion, the final report shall be submitied.to BU.

In the reporting process, o strong emphasis will be placed on soliciting feedback from end users.

6. Evaluation: a comprehensive findl external project evaluation will be.commissioned at the etid of the

project in accordance with UNDP’s evaluation policies. This is. without prejudice to Burepeari Union’s

prerogative set out in Art. 9 of the General Conditions. Parties will agree on tlie purpose, use, timing,
financing mechanisms.and Terms of reference for the external indépendent evaluaior(s), in consultation

with the project stakeholders. Before commissicning the external consultants, TORs will be shared with
BUD for comments. evaluation will be conducted by -a team of independent external evaluators,
overseen by UNDP Albaria. This evaluation will adhere to the OECD DAC eriteria, primarily assessing
the effectiveness, efficiency, and sustainability of the Action, The insights obtained will guide
subsequent stiategies and furnish invahiable lessons the full dcployment of YG in Albania, thereby
fostering accountability and transparency throughout the implementition process.
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1.4. Sustainability of the action
Expected impact of the action

The expected impact at the policy, technical, economic, and social level on the target groups of
this proposed action is:

Policy Impact: The institutions which are member of the YG governance, including the MoFE,
MoSYCH, MoES, as well asl the technical agencies like NAES, NYA, ASCAP and NAVETQ will
be benefit from high quality technical assistance to carry out reforms and initiatives foreseen in the
YGIP 2023-2024. They will benefit from the lessons learned of the pilot actions carried out through this
action and the pilot carried out by NAES, to fine tune the YG mechanism and system set-up and prepare
the YGIP 2025-2027 which aim toward full deployment of the scheme in Albania.

Technical level: 3 regional NAES directorates, 3 employment offices, 4 VICs, as well as 12 public
vocational schools, 3 municipal social services, NGOs, community centres, social enterprises, and
employers (public and private business community and public entities) that operate or provide services
to citizens in the three pilot municipalities will be part of the piloting phase of the YG, receive capacity
development programmes, and will be exposed to all the implementation aspects, serving as a model
which can be later replicated in other municipalities. Models of enhanced integrated service delivery
among local level stakeholders will be piloted, making use of the NAES role as the labour market
catalyst. The action will influence policy decision to foster long-term sustainable reforms.

Economic Impact: Around 1000 NEETSs will be reached out, 200 will benefit additional support while
transitioning to an offer, 50 will benefit from apprenticeships and 7,533 students enrolled in VET
providers will directly benefit from employment and skills developed programmes offered in partnership
with social partners, throughout the duration of the action.

Social Impact: The expected impact on the beneficiaries of this proposed action is:

e Intotal, 160,000 NEETSs who live in Albania, and more specifically around 60,000 who live
in Tirana, 10,000 who live in Shkoder and 9,000 who live in Vlore. They will benefit from the
outreaching work that will be conducted through the established Local Partnerships Councils, the
pilot actions, as well as the engagement campaign.

e Intotal 30,000 enterprises registered with NAES, and more specifically, 13,000 in Tirana,
2,600 in Vlore and 2,100 in Shkoder will benefit by having access to a young workforce who is
prepared to join the labour market.

e 17,000 young people who are registered with employment offices at the national level and more
specifically, 3,900 in Tirana, 1,400 in Shkoder and 1,100 in Vlore. They will benefit from increased
capacities of the practitioners at the local level and enhanced integrated service delivery approaches.

o 4,344 registered jobseekers participated in ALMPs during 2022, 2,753 women, 692
beneficiaries of cash assistance and 48 persons with disabilities. 9,398 (4,757 women, 813
beneficiaries of cash assistance, and 83 PwDs benefited from public vocational training in 2022.
They will benefit from a diversified portfolio of ALMPs, with additional ALMPs which target their
specific needs and address their specific barriers.

e In the academic year 2022-2023, 15,042 students are enrolled in upper secondary VET, 2381
young women (15.8%), 2040 (13.5%) beneficiaries of cash assistance, and 132 PwDs (0.9%), will
benefit from improved vocational guidance and counselling services and established early warning
systems within their school environment.

Risk analysis and contingency plan

The following table identifies the risks that could impact outcomes of the proposed action, necessitating
targeted approaches to ensure inclusivity. To address these risks effectively, meaningful stakeholder
engagement, especially with community representatives, is imperative to garner local support and
mitigate potential conflicts. Mitigation measures foreseen by the project have been outlined for each
identified risk.

Description of the [Typeofrisk |Likelihood |Possible
risk impact

Prevention/mitigation

Impact
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bhangas in central |Political Medium Medium [This risk could potentially influence on sustainability of
and local government the achieved results. Regular communication with
policies and relevant government authorities to stay up to date on
regulations policy changes and adapt the action accordingly.
Social  inequalities |Social Medium Medium  [This risk could potentially result in unequal distribution of
End disparities  in benefits and opportunities among all target groups and
ccess to services and municipalities. As such, UNDP/UNICEF will coordinate
opportunities with NAES to establish municipal quotas for target
beneficiaries to ensure inclusivity for all target groups.
All outcomes
[National institutions [Operational Medium Medium [Local actors may face resistance to adopting integrated
may not fully commit case management practices due to existing organizational
to the YGIP, cultures or reluctance to embrace new approaches. To
affecting the efficacy address this risk, UNDP and UNICEF will foster a culture
of technical of collaboration, establish clear communication channels,
assistance. and facilitate regular meetings and information sharing
among stakeholders.
Lack of employment |[Economic Medium High In such situations, the action will foster local
opportunities in some entrepreneurship by providing resources, mentorship, and
maller business development assistance. Supporting
Fnunicipa]itics entrepreneurship for youth will encourage youth to utilize
local resources and promote green businesses. It will also
make use of the existing ALMPs such as the Community
Employment and Training Programme.
[nsufficient Organisational/ [Medium Medium [Regular stakeholder meetings, transparent
Stakeholder/Social ~ |Operational communication, and feedback mechanisms.
Partner Engagement
Capacity Constraints |[Operational Medium Mediumn [Technical assesstance and capacity building to institutions
in Implementing t the policy making and implementation level.
Organizations |El
Pilot implementations (Outcome 2 and 3)
Low interest and [Social Medium Medium L['his risk could reduce the effectiveness of the grant
limited involvement schemes. As such, UNDP and UNICEF will collaborate
of the target with NAES and other labour market actors to engage with
eroup/Lower-than- the communily and generate interest to increase
expected participation. This approach was also discussed during the
Participation Rates consultation meetings. In addition, the programmes are
tailored to address that labour market barriers of the
vulnerable groups, offering additional subsidies to address
compounding vulnerabilities of the target groups, such as
ubsidies for transportation costs, caregiving, reasonable
ccommodation etc.
Cultural norms and [Social Medium Medium  [This risk could make target group reluctant to participate
ttitudes of the target in employment opportunities. As such, UNDP/UNICEF
Eroup will collaborate with civil society organizations and
community-based organisation to gain trust among target
group.
In addition, the project will also target the culture of
working informally, both from the jobseekers and
employers side. In the impelemtnation of the promotional
lactivities, the project will also include information on
decent employment oppprtunities.
Varying local [Operational Medium Medium  [The action foresees the establishment of training and day-
l[government and today coaching through local outreach coordinators, to
institutional ensure that municipalities have the needed support learn
capacities in  the from their peers. In addition, UNDP and AUNICEF will

target municipalities

ensure that all municipalities receive tailored support and
training to strengthen their service provision

Sustainability

Ensuring sustainability of the action results is imperative, both to maximize long-lasting impact of
implemented activities on the sustainable labour market inclusion of individual beneficiaries and
receiving communities, and on the determination and commitment of central and local authorities
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to scale up good practices beyond the three pilot municipalities. The notion of sustainability follows
the assumption that the reform processes in the sector are still on-going. This implies that institutions at
the local level need to show resilience and adopt continually to these reforms.

It is in this context that the project aims at supporting systemic changes, i.e., enhancing models of
governance and financing of programmes for sustainable labour market inclusion, addressing the
individual needs of the target group, and leveraging on capacities and engagement of local labour market
actors. This approach ensures that institutions can assess and identify the varying needs of the target
group and create integrated and tailored pathways towards labour market integration.

The sustainability of this action will be achieved through a multifaceted approach that encompasses
governance, institutional and policy aspects. This action is not expected to have a direct impact on
the environment, however it will produce qualified staff needed in the green economy.

To ensure the project's long-term sustainability, our approach is grounded in a comprehensive
framework of change and innovation processes. This framework extends beyond mere activity
execution, providing a structured pathway for the transfer and institutionalization of achieved results. It
takes into consideration three critical dimensions of sustainability: financial viability, institutional
integrity, and policy-level endurance.

The approach comprises of the following logical steps: 1. Conceptual Foundation and
Documentation: The first logical step in our approach is the establishment of a robust Conceptual
Foundation and Documentation. This phase is not merely a formality but serves as the project's
backbone. It will involve the meticulous documentation of the underlying reasons, objectives, and
methodologies supporting our actions. Such rigorous documentation is indispensable for the clarity and
transparency it brings to all stakeholders, especially in relation to the grant schemes and other key
activities encompassed by the project. 2. Empowerment and Capacitation: aims to set the stage for
successful implementation. This entails providing targeted preparation to individuals and institutions
tasked with delivering employment services, skill development, and social services. This is not just about
training; it’s about endowing them with the capabilities and frameworks needed to execute their tasks
with maximum efficacy. 3. Pilot Implementation: is designed as a real-world testing ground for the
project's components. Specifically, programs correlated with Act 2.2, 3.1, 3.2., and 3.3 will be piloted
in the three municipalities. By situating these programs in close proximity to the target groups and testing
them under typical conditions, we can identify any bottlenecks or constraints, thereby fine-tuning our
approach ahead of a broader roll-out.4. Roll-out and Sustainable Implementation: This phase goes
beyond merely executing tasks; it aims to establish a culture of continuous innovation. To this end, we
will launch various exchange platforms, and mutual learning events. These platforms will allow for the
sharing of practical experiences and problem-solving techniques, creating a self-reinforcing cycle of
improvement and adaptation among the staff. In addition, the YG governance will engage in policy
discussion to develop the YGIP 2025-2027 5. Transfer: This phase focuses on the institutionalization
of the project's various elements. Here, we plan to integrate the validated pilots into mainstream practices
and existing institutional structures. This will involve clearly defining the roles and responsibilities of
all relevant actors to ensure that the benefits of the project are not only reaped but also continually
cultivated post-implementation.

By aligning each phase with the principles of intervention logic, we aim to foster an environment where
financial, institutional, and policy-level sustainability are not just aspired to but are actively ingrained
into the project’s DNA. Thus, we believe our approach provides a robust pathway for enduring impact,
and the needed support for the national roll-out of the Youth Guarantee in Albania.

Communication and Dissemination plan

The action will develop and implement a comprehensive dissemination plan to convey efficiently key
messages to stakeholder and ensure wide sharing of its knowledge products, results, lessons learned and
best practice. The following activities will be considered: A launching event will be organised, aiming
at ensuring raising awareness about the initiation of this action, coordination with other relevant
activities being implemented. Regional workshops and youth events will help to promote peer-to-peer
exchange and to disseminate information on the progress and final results of the interventions of the
project. Mutual learning and Knowledge sharing events will be organised for the pilot project
coordinators and the Local Partnership Networks, as a platform to share experiences on the services
offered to vulnerable jobseckers. Capitalization reports will be produced to document the experience
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in the ground. Manuals will be produced to document the enhanced tools and instruments developed
with the support of the project partners. An initial review and a final review of the partnership
approaches to service delivery will be prepared and disseminated among all stakeholders. Organise a
conference bringing together local partners and youth, as well as institutions at the central level, EU,
and the governing bodies of the YG in Albania, end-beneficiaries of the Preparatory Action, young
people and employers to discuss lessons learned and pave the way for the full deployment of YG in
Albania.

Communication products include: i) information and communication materials; ii) human-stories of end-
beneficiaries with professionally captured photographs; iii) video stories, infographics, brochures
leaflets, flyers, booklets developed. Video stories will be translated into local languages and will be
published electronically on the UNDP/UNICEF website and the Youth Portal. EU Delegation will be
provided with regular information briefs and links can be available on EUD webpage. Media
representatives will be regularly briefed and fed with project updates. Target audiences will include
policy and decision makers, employers, civil society, general public etc. Visibility activities will be
implemented in accordance with the provisions of Art. 7 of the General Conditions and with the Joint
visibility guidelines for EC-UN actions in the field. The implementation of the communication activities
shall be funded from the amounts allocated to the action.
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1.5. Logical framework and activity matrix
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Article 1: Definitions

Action:

Contractor:
Days:

Early Detection
and Exclusion System:

End Date:

EU Financial
Regulation

Ex-ante
Pillar-Assessment:

Final Beneficiary:

Force Majeure:

Grant:

the cooperation programme or project partly or wholly financed by the EU,
which is carried out by the Organisation as described in Annex I. Where
reference is made to the Action or part of the Action financed by the EU
Contribution, this refers both (i) to activities exclusively financed by the EU
Contribution and (ii) to activities jointly co-financed by the EU.

a natural or legal person with whom a Procurement Contract has been signed.

calendar days.

a system set up by Regulation (EU, Euratom) No 2015/1929 of 28 October
2015 on the financial rules applicable to the general budget of the Union (OJ
L 286/1, 30.10.2015), which includes information on the early detection of
risks threatening the EU financial interests, on the cases of exclusion from EU
funding of legal and natural persons and on the cases of imposition of financial
penalties.

the date by which the Agreement ends, i.e. the moment of the payment of the
balance by the Contracting Authority in accordance with Article 17 or when
the Organisation repays any amounts paid in excess of the final amount due
pursuant to Article 18. If any of the Parties invokes a dispute settlement
procedure in accordance with Article 13, the End Date shall be postponed until
the completion of such procedure.

Regulation (EU, Euratom) No. 2018/1046 of the European Parliament and of
the Council of 18 July 2018 on the financial rules applicable to the general
budget of the Union, amending Regulations (EU) No 1296/2013, (EU) No
1301/2013, (EU) No 1303/2013, (EU) No 1304/2013, (EU) No 1309/2013,
(EU) No 1316/2013, (EU) No 223/2014, (EU) No 283/2014, and Decision No
541/2014/EU and repealing Council Regulation (EC, Euratom) No 996/2012
(OJ L 193,30.7.2018, p. 1).

an assessment of the systems, rules and procedures carried out in order to
check whether such entity demonstrates a level of protection of the EU
financial interests equivalent to that existing when the European Commission
implements the budget itself.

a natural or legal person ultimately benefitting from the Action.

any unforeseeable and exceptional situation or event beyond the Parties'
control which prevents either of them from fulfilling any of their obligations
under the Agreement, which may not be attributed to error or negligence on
either part (or on the part of the Grant Beneficiaries, Partners, Contractors,
agents or staff), and which could not have been avoided by the exercise of due
diligence. Defects in equipment or material or delays in making them available
cannot be invoked as force majeure, unless they stem directly from a relevant
case of force majeure. Labour disputes, strikes or financial problems of the
Organisation cannot be invoked as force majeure by the defaulting Party.

a direct financial contribution by way of donation given by the Organisation
or a Partner to finance third parties activities, including sub-granting and
procurement for the implementation of these activities.

Contribution Agreement June 2023
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Grant Beneficiary: a natural or legal person to whom a Grant has been awarded.

Grave Professional
Misconduct: any of:

a violation of applicable laws or regulations, in particular the
Organisation’s Regulations and Rules, or ethical standards of the
profession to which a person or entity belongs, including any conduct
leading to sexual or other exploitation or abuse, or

any wrongful conduct of a person or entity which has an impact on its
professional credibility where such conduct denotes wrongful intent or
gross negligence.

Impact: the overall objective of the Action entailing positive and negative, primary and
secondary long-term effects produced by a development intervention, directly
or indirectly, intended or unintended.

Indicator: the quantitative and/or qualitative factor or variable that provides a simple and
reliable means to measure progress in the achievement of the relevant Results
of the Action. An indicator must have an agreed baseline, target and source of
data.

Internal
Control System: a process applicable at all levels of management designed to provide
reasonable assurance of achieving the following objectives:
a) effectiveness, efficiency and economy of operations;
b) reliability of reporting;
c¢) safeguarding of assets and information;
d) prevention, detection, correction and follow-up of fraud and irregularities;
e) adequate management of the risks relating to the legality and regularity of
the financial operations, taking into account the multiannual character of
programmes as well as the nature of the payments concerned.

International

Organisation: an international public-sector organisation set up by international agreement
(including specialised agencies set up by such organisations), or an
organisation assimilated to international organisations in accordance with the
EU Financial Regulation.

Member State

Organisation: an entity established in a Member State of the European Union as a public law
body or as a body governed by private law entrusted with a public service
mission and provided with adequate financial guarantees from the Member
State.

Multi-Donor Action:  an Action co-financed by the EU Contribution (whether or not earmarked) and
other donor(s).

Outcome: the specific objective of the Action entailing the likely or achieved short-term
and medium-term effects of an Action’s Outputs. For non-EU external actions
“Outcomes” are synonymous of Results.

Output: the products, capital goods and services which result from an Action’s
activities.
Partner: an entity implementing part of the Action and being a party to the relevant

Contribution Agreement together with the Organisation,

Procurement Contract: a contract signed between the Contractor and either the Organisation or a
Partner under which the Contractor provides services, supplies or works.

Contribution Agreement June 2023 /- ; ﬁ//
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23

2.4

Regulations and Rules:. regnlations, rules, organisational directives, instructions and otlier parts of the

regulatory framework of the Organisation.

Result: the Qutput, Outcome or Impact of an Action.

Sound Financial

Management: a principle overarching the implementation of (his Agreement, namely-

economy, effectiveness and efficiency (including all aspects of internal
conirol). The principle of economy requires that resources vsed in the pursuit
of theimplementation of the Action shall be ‘made available in due time, in

appropiiate quantity and quality and ‘at the best price. The principle of

effectiveness concerns the atfainment of ‘the specific’ objectives and the
achievement of the mtended results: The principle of efficiency concerns the
best relationship between resources employed and resulls achieved.

Article 2: General obligations

Emplementation of the Action

2.1

2.2

The Organisation is responsible for the implementation of the Action desetibed in Annex |,
regardless of whether the activities are performed by ihe Organisation itself, a Contractor or a
Grani Beneficiary. Both Parties will endeavour-io strengthen theirmutual contacts with a view
to foster the exchange of information throughout the implementation of the Action. To this end,
the Organisation and the Contracting Authority shall participate i coordination meetings and
other jointly nrgamxcd commen activities, and the Organisation shall invite the European
Cominission {0 join.any donor committee which may be set up in relation to the Action.

In the performance of the activities and suhject to ad-hoe provisions stipulaied in the Spu_,za]
Conditions; if aiy, the Orgaiisation shall apply its own rules and procedures, which hiave been

subject to the Ex-ante I’1llar—Asscs&.mcm-, as regards:

a) inferpal conirol;

b} accounting system;

c) independent external audit;

d) exclusion from access 10 Funding;

&) publication of information on recipients;

f) protection of personal data,

The Or ganisation may apply its ownr ules and procedures as regards the award and management
of Grants and/cr Prociirément Contracts only if and to the extent provided for by the Special

Conditions, includinig any ad hoc measures.

As regards the publication: 0f information on recipients, the Organisation shall authorise the

publication of the website where it publishes the information referred to in Article 3.8-d) on the.

BEuropean Commission’s website.

Where the Organisation has been fully or partially exempied, by the Furopean Commission,
from undergoing the Ex-ante Pillar Assessment, it may.apply its own rules and procedures. in
the areas provided for vnder Article 2.2, subject 16 ad-hoc provisions stipulated in the Special
Canditions, il any.

The Organisation may use any Regulations and Rules which have not be¢n subject (o an Ex-ante
Pillar Assessment 1o 1he exient ihat these Regulations and Rules are not in conflict with the
provisions of this Agreement and with the rules and procedures which have been subject to the
Ex-ante Pillar-Assessment.

Conlribution Agreernent ine 2023
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Responsibility

2.5

2.6

The Organisation shall be responsible for the performance of the obligations under this
Agreement with a due degree of professional care and diligence, which means that it shall
apply the same level of duty and care which it applies in managing its own funds. The
Organisation shall respect the principles of Sound Financial Management, transparency, non-
discrimination and visibility of the European Union in the implementation of the Action.

The Organisation shall have full financial responsibility towards the Contracting Authority for
all funds, including those unduly paid to or incorrectly used by Contractors or Grant
Beneficiaries. The Organisation shall take measures to prevent, detect and correct irregularities
and fraud when implementing the Action. To this end, the Organisation shall carry out, in
accordance with the principle of proportionality and its positively assessed Regulations and
Rules, ex-ante and/or ex-post controls including, where appropriate, on-the-spot checks on
representative and/or risk-based samples of transactions, to ensure that the Action financed by
the EU Contribution is effectively carried out and implemented correctly. The Organisation
shall inform the European Commission and the Contracting Authority of irregularities and
fraud detected in the management of the EU Contribution and the measures taken. Where funds
have been unduly paid to or incorrectly used by Contractors or Grant Beneficiaries, the
Organisation shall take all applicable measures in accordance with its own Regulations and
Rules to recover those funds, including, where appropriate, by bringing legal proceedings and
by endeavouring to assign claims against its Contractors or Grant Beneficiaries to the
Contracting Authority or the European Commission. Where the Organisation has exhausted
such measures and the non-recovery is not the result of error or negligence on the part of the
Organisation, the Contracting Authority will consider the amounts that could not be recovered
from Contractors and/or Grant Beneficiaries as eligible costs.

Other obligations

2.7

2.8

2.9

2.10

The Organisation undertakes to ensure that the obligations stated in this Agreement under
Articles 2.9-Other obligations, 5-Conflict of interests, 7- Visibility, and Article 15-Archiving,
access and financial checks apply, where applicable, to all Contractors and Grant Beneficiaries.

In addition, the Organisation also undertakes to require Contractors and Grant Beneficiaries
to: (i) comply with the relevant national laws and regulations as regards protection of personal
data and (ii) ensure accurate and regular records and accounts.

The Organisation shall notify the Contracting Authority and the European Commission
without delay of any substantial change in the rules, procedures and systems applied in the
implementation of the Action. This obligation concemns in particular (i) substantial changes
affecting the Ex-ante Pillar Assessment undergone by the Organisation or affecting the rules
and procedures which have been assessed by the European Commission for the purpose of
granting an exemption from the obligation to undergo an Ex-ante Pillar Assessment, or (ii)
those that may affect the conditions for eligibility provided for in the applicable legal
instruments of the EU. The Parties shall use their best efforts to resolve amicably any issues
resulting from such changes. The Contracting Authority reserves the right to adopt or require
additional measures in response to such changes. In the event an agreement on such measures
or other solutions cannot be reached between the Parties, either Party may terminate the
Agreement in accordance with Article 12.3.

The Organisation shall promote the respect of human rights and respect applicable
environmental legislation including multilateral environmental agreements, as well as
internationally agreed core labour standards. The Organisation shall not support activities that
contribute to money laundering, terrorism financing, tax avoidance, tax fraud or tax evasion.

Where the European Commission is not the Contracting Authority, it shall not be a party to
this Agreement, with the consequence that rights and obligations are conferred upon it only

Contribution Agreement June 2023
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where explicitly stated. This is without prejudice to the European Commission's role in
promoting a consistent interpretation of the terms of this Agreement.

Article 3: Obligations regarding information and reporting

General issues

3l

52

33

34

35

3.6

The Organisation shall provide the Contracting Authority with full information on the
implementation of the Action. To that end, the Organisation shall include in Annex I a work
plan at least for the first year of the Implementation Period (or the whole Implementation
Period where it is less than one (1) year). The Organisation shall submit to the Contracting
Authority progress report(s) and a final report in accordance with the provisions below. These
reports shall consist of a narrative part and a financial part.

Every report, whether progress or final, shall provide a complete account of all relevant aspects
of the implementation of the Action for the period covered. The report shall describe the
implementation of the Action according to the activities envisaged in Annex I as well as the
degree of progress towards the achievement of its Results (Outputs, Outcomes and if possible,
Impact) as measured by corresponding Indicators. The report shall be drafted in such a way
as to allow monitoring of the Results, the means envisaged and employed. The level of detail
in any report shall match that of Annexes I and IIIL

Where the overall action of the Organisation lasts longer than the Implementation Period of
this Agreement, the Contracting Authority may request — in addition to the final reports to be
submitted pursuant to Article 3.8 - the final reports of the overall action, once available. The
Special Conditions shall lay down the rules concerning any remaining funds.

Any alternative or additional reporting requirement shall be set out in the Special Conditions.

The Contracting Authority may request additional information at any time, providing the
reasons for that request. Subject to the Organisation’s Regulations and Rules, such information
shall be supplied within thirty (30) Days of receipt of the request. The Organisation may submit
a duly motivated request to extend the 30-Day deadline.

The Organisation shall notify the Contracting Authority without delay of any circumstances
likely to adversely affect the implementation and management of the Action, or to delay or
jeopardise the performance of the activities.

Content of the reports

379

The progress report(s) shall relate directly to this Agreement and shall at least include:
a) summary and context of the Action;

b) actual Results: an updated table based on a logical framework matrix (as included in
Annex I) including reporting of Results achieved by the Action (Outputs, Outcomes, and
if possible, Impact) as measured by their corresponding Indicators, against agreed
baselines and targets, and relevant data sources;

¢) information on the activities directly related to the Action as described in Annex 1 and
carried out during the reporting period;

d) information on the difficulties encountered and measures taken to overcome problems and
eventual changes introduced;

e) information on measures taken to identify the EU as source of financing, in accordance
with Article 7;

f)  abreakdown of the total costs, following the structure set out in Annex III, incurred from
the beginning of the Action as well as the legal commitments entered into by the
Organisation during the reporting period;

Contribution Agreement June 2023
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g) a summary of controls carried out and available final audit reports in line with the
Organisation’s policy on disclosure of such controls and audit reports. Where errors and
weaknesses in systems were identified, an analysis of their nature and extent, as well as
information on corrective measures taken or planned, shall also be provided;

h) where applicable, a request for payment;
1)  work plan and budget forecast for the next reporting period.

3.8 The final report shall cover the entire Implementation Period and include:
a) all the information requested in Article 3.7 a) to h);
b) asummary of the Action's receipts, payments received and of the eligible costs incurred;

c) where applicable, an overview of any funds unduly paid or incorrectly used which the
Organisation could or could not recover itself;

d) the exact link to the website referred to in last subparagraph of Article 2.2;

e) if relevant, details of transfers of equipment, vehicles and remaining major supplies
mentioned in Article 8;

f)  where the Action is a Multi-Donor Action and the EU Contribution is not earmarked, a
confirmation from the Organisation that an amount corresponding to that paid by the
Contracting Authority has been used in accordance with the obligations laid down in this
Agreement and that costs that were not eligible for the EU Contribution have been covered
by other donors' contributions;

g) where applicable, a request for payment.

3.8 The Organisation shall submit a report for every reporting period as specified in the Special
Conditions starting from the commencement of the Implementation Period, unless otherwise
specified in the Special Conditions'. Reporting, narrative as well as financial, shall cover the
whole Action, regardless of whether this Action is entirely or partly financed by the EU
Contribution. Unless otherwise specified in the Special Conditions, progress reports shall be
submitted within sixty (60) Days after the period covered by such report and the final report
shall be submitted, at the latest, six (6) months after the end of the Implementation Period.

Management declaration

3.10  Every progress and final report shall be accompanied by a management declaration in
accordance with the template included in Annex VI, unless Article 1.5 of the Special
Conditions states that a global management declaration shall be sent annually to the European
Commission headquarters, separately from the reports provided under this Agreement.

Audit or control opinion for organisations other than International Organisations/Member State
Organisations

3.11 In case the Organisation is neither an International Organisation, nor a Member State
Organisation, the Organisation shall provide an audit or control opinion in accordance with
internationally accepted audit standards, establishing whether the accounts give a true and fair
view, whether the control systems in place function properly, and whether the underlying
transactions are managed in accordance with the provisions of this Agreement. The opinion
shall also state whether the audit work puts in doubt the assertions made in the management
declaration mentioned above.

3.12  Such audit or control opinion shall be provided up to one (1) month following the management
declaration sent with every progress or final report, unless Article 1.5 of the Special Conditions
states that the global management declaration and the global audit or control opinion shall be

! By default, the reporting period is every twelve (12) months as from the commencement of the Implementation Period.

Contribution Agreement June 2023
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sent annually to the European Commission headquarters separately from the reports provided
under this Agreement.

Currency for reporting

3.13  The reports shall be submitted in the Currency of the Agreement as specified in Article 3 of
the Special Conditions.

3.14  The Organisation shall convert legal commitments, the Action’s receipts and costs incurred in
currencies other than the accounting currency of the Organisation according to its usual
accounting practices.

Failure to comply with reporting obligations

3.15 If the Organisation is unable to present a progress or final report, together with the
accompanying documents, by the deadline set out in Article 3.9, the Organisation shall inform
the Contracting Authority in writing of the reasons. The Organisation shall also provide a
summary of the state of progress of the Action and, where applicable, a provisional work plan
for the next period. If the Organisation fails to comply with this obligation for two (2) months,
following the deadline set out in Article 3.9, the Contracting Authority may terminate the
Agreement in accordance with Article 12, refuse to pay any outstanding amount and recover
any amount unduly paid.

Article 4: Liability towards third parties

4.1 The European Commission shall not, under any circumstances or for any reason whatsoever,
be held liable for damage or injury sustained by the staff or property of the Organisation while
the Action is being carried out, or as a consequence of the Action. The European Commission
shall not therefore accept any claim for compensation or increase in payment in connection
with such damage or injury.

4.2 The European Commission shall not, under any circumstances or for any reason whatsoever,
be held liable towards third parties, including liability for damage or injury of any kind
sustained by them in respect of or arising out of the implementation of the Action.

4.3 The Organisation shall discharge the European Commission of all liability associated with any
claim or action brought as a result of an infringement of the Organisation's Regulations and
Rules committed by the Organisation or Organisation's employees or individuals for whom
those employees are responsible, or as a result of a violation of a third party's rights in the
context of the implementation of the Action.

Article 5: Conflict of interests

5.1 The Organisation shall refrain, in accordance with its Regulations and Rules, from any action
which may give rise to a conflict of interests.

52 A conflict of interest shall be deemed to arise where the impartial and objective exercise of the
functions of any person implementing the Agreement is compromised.

Article 6: Confidentiality

6.1 The Contracting Authority and the Organisation shall both preserve the confidentiality of any
document, information or other material directly related to the implementation of the Action
that is communicated as confidential. The confidential nature of a document shall not prevent
it from being communicated to a third party on a confidential basis when the rules binding the
Parties, or the European Commission when it is not the Contracting Authority, so require. In
no case can disclosure put in jeopardy the Parties” privileges and immunities or the safety and
security of the Parties’ staff, Contractors, Grant Beneficiaries or the Final Beneficiaries of the
Action.

Contribution Agreement June 2023
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6.2 The Parties shall obtain each other’s prior written consent before publicly disclosing such
confidential information unless:

a) the communicating Party agrees in writing to release the other Party from the earlier
confidentiality obligations; or

b) the confidential information becomes public through other means than in breach of the
confidentiality obligation by the Party bound by that obligation; or

c¢) the disclosure of confidential information is required by law or by Regulations and Rules
established in accordance with the basic constitutive document of any of the Parties.

6.3 The Parties shall remain bound by confidentiality for five (5) years after the End Date of the
Agreement, or longer as specified by the communicating Party at the time of communication.

6.4 Where the European Commission is not the Contracting Authority, it shall nonetheless have
access to all documents communicated to the Contracting Authority, and shall maintain the
same level of confidentiality.

Article 7: Visibility
Visibility

7 Unless the European Commission requests or agrees otherwise, the Organisation shall take all
appropriate measures to publicise the fact that the Action has received funding from the EU.
Such measures shall be carried out in accordance with the Visibility Requirements for EU
External Action?, as in effect at the time of entry into force of this Agreement or with any other
guidelines agreed between the European Commission and the Organisation.

7.2 If, during the implementation of the Action, equipment, vehicles or major supplies are
purchased using the EU Contribution, the Organisation shall display appropriate
acknowledgement on such vehicles, equipment or major supplies, including the display of the
EU emblem (twelve yellow stars on a blue background). Where such display could jeopardise
the Organisation’s privileges and immunities or the safety of the Organisation’s staff or of the
Final Beneficiaries, the Organisation shall propose appropriate alternative arrangements. The
acknowledgement and the EU emblem shall be of such a size and prominence as to be clearly
visible in a manner that shall not create any confusion regarding the identification of the Action
as an activity of the Organisation, nor the ownership of the equipment, vehicles or major
supplies by the Organisation.

73 If, pursuant to Article 8.5, the equipment, vehicles or remaining major supplies purchased with
the EU Contribution have not been transferred to the local authorities, local Grant Beneficiaries
or Final Beneficiaries when submitting the final report, the visibility requirements as regards
this equipment, vehicles or major supplies (in particular display of the EU emblem) shall
continue to apply between submission of the final report and the end of the overall action, if
the latter is longer. Where the Organisation retains ownership in accordance with Article 8.6,
the visibility requirements shall continue to apply as long as the relevant equipment, vehicles
or remaining major supplies are used by the Organisation.

7.4 Unless otherwise provided in the Special Conditions, if disclosure risks threatening the
Organisation’s safety or harming its interests, the European Commission and the Contracting
Authority (if other than the European Commission) may publish in any form and medium,
including on its websites, the name and address of the Organisation, the purpose and amount
of the EU Contribution.

7.5 The Organisation shall ensure that reports, publications, press releases and updates relevant to
the Action are communicated to the addresses stated in the Special Conditions upon their
issuance.

? Visibility in EU-financed external actions — Requirements for implementing partners (Projects), available at:

https://ec.europa.ev/intpa/comm-visibility-requirements_en.
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7.6 The Parties will consult immediately and endeavour to remedy any detected shortcomings in
implementing the visibility requirements set out in this Article. This is without prejudice to
measures the Contracting Authority may take in case of substantial breach of an obligation.

Communication

7.7 In addition to the obligations stipulated under Article 7.1 to 7.6, the Organisation shall
implement, if applicable, communication activities as described in Annex [

Article 8: Right to use results and transfer of equipment
Right to use

8.1 Ownership of the results of the Action shall not vest in the Contracting Authority. Subject to
Article 6, the Organisation shall grant, and shall act to ensure that any third party concerned
grants the Contracting Authority (and the European Commission where it is not the
Contracting Authority) the right to use free of charge the results of the Action, including the
reports and other documents relating to it, which are subject to industrial or intellectual
property rights.

8.2 Where the results mentioned in Article 8.1 include pre-existing rights and the Organisation
cannot warrant the Contracting Authority (and the European Commission where it is not the
Contracting Authority) the right to use such results, the Organisation shall inform in writing
the Contracting Authority (and the European Commission, where it is not the Contracting
Authority) accordingly.

Transfer

83 The equipment, vehicles and remaining major supplies purchased with the EU Contribution
shall be transferred to or remain with local authorities, local Grant Beneficiaries or Final
Beneficiaries, at the latest when submitting the final report.

8.4 The documentary proof of those transfers shall not be presented with the final reports, but shall
be kept for verification for the duration and along with the documents mentioned in Article
15.1.

8.5 By way of derogation from Article 8.3, the equipment, vehicles and remaining major supplies
purchased with the EU Contribution in the framework of actions which continue after the end
of the Implementation Period may be transferred at the end of the overall action. The
Organisation shall use the equipment, vehicles and remaining major supplies for the benefit of
the Final Beneficiaries. The Organisation shall inform the Contracting Authority on the end
use of the equipment, vehicles and remaining major supplies in the final report.

8.6 In the event that there are no local authorities, local Grant Beneficiaries or Final Beneficiaries
to whom the equipment, vehicles and remaining major supplies could be transferred, the
Organisation may transfer them to another action funded by the EU or - exceptionally - retain
ownership of the equipment, vehicles and remaining major supplies at the end of the Action or
the overall action. In such cases, it shall submit a justified written request with an inventory
listing of the items concerned and a proposal concerning their use in due course and - at the
latest — together with the submission of the final report. In no event may the end use jeopardize
the sustainability of the Action.

Article 9: Monitoring and evaluation of the Action

9.1 Keeping in mind the commitment of the Parties to the effective and efficient operation of the
Agreement, the Organisation shall invite representatives of the European Commission and the
Contracting Authority (if other than the European Commission) to participate at their own
costs to the main monitoring missions and evaluation exercises related to the performance of
the Action. Participation in evaluation exercises should be ensured by requesting comments
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from the European Commission and the Contracting Authority on the terms of reference before
the exercise takes place, and on the different deliverables related to an evaluation exercise prior
to their final approval (as a minimum, on the final report). The Organisation shall send all
monitoring and evaluation reports relating to the Action to the European Commission and the
Contracting Authority once issued, subject to confidentiality.

9.2 Article 9.1 is without prejudice to any monitoring mission or evaluation exercise, which the
European Commission as a donor, or the Contracting Authority, at their own costs, may wish
to perform. Monitoring and evaluation missions by representatives of the European
Commission or the Contracting Authority shall be planned ahead and completed in a
collaborative manner between the staff of the Organisation and the European Commission's
(or Contracting Authority’s) representatives, keeping in mind the commitment of the Parties
to the effective and efficient operation of the Agreement. The European Commission (or the
Contracting Authority) and the Organisation shall agree on procedural matters in advance. The
European Commission (or the Contracting Authority) shall make available to the Organisation
the terms of reference of the evaluation exercise before it takes place, as well as the different
deliverables (as a minimum, the draft final report) for comments prior to final issuance. The
European Commission (or the Contracting Authority) shall send the final monitoring and
evaluation report to the Organisation once issued.

9.3 In line with the spirit of partnership, the Organisation and the European Commission (and the
Contracting Authority, if applicable), may also carry out joint monitoring and/or evaluation.
Such arrangements will be discussed and agreed in due time, planned ahead and completed in
a collaborative manner.

9.4 Representatives of the relevant partner country may, whenever possible, be invited to
participate at their own costs in the main monitoring missions and evaluation exercises, unless
such participation would be detrimental to the objectives of the Action or threaten the safety
or harm the interests of Partners, Grant Beneficiaries or Final Beneficiaries.

Article 10: Amendment to the Agreement

10.1  Without prejudice to Articles 10.3 to 10.6, any amendment to this Agreement, including its
annexes, shall be set out in writing in an addendum signed by both Parties. This Agreement
can only be amended before the End Date.

10.2  The requesting Party shall request in writing any amendment at least thirty (30) Days before
the amendment is intended to enter into force and no later than thirty (30) Days before the End
Date, unless there are special circumstances, duly demonstrated by it, and accepted by the other
Party. The other Party shall notify its decision regarding the amendment proposed in due time
and in any case no later than thirty (30) Days after the date when the amendment request was
received.

10.3 By way of derogation from Articles 10.1 and 10.2, where an amendment to Annex I and/or
Annex IIT does not affect the main purpose of the Action and the financial impact is limited to
a transfer within a single budget heading, including cancellation or introduction of an item, or
a transfer between budget headings involving a variation (as the case may be in cumulative
terms) of 25 % or less of the amount originally entered (or as amended by a written addendum)
in relation to each concerned heading, the Organisation may unilaterally amend Annex I and/or
Annex III and shall inform the Contracting Authority accordingly in writing, at the latest in
the next report.

104  The method described in Article 10.3 shall be used neither to amend the contingency reserve
referred to under Article 16.2, the rate for remuneration, nor the agreed methodology or fixed
amounts/rates of simplified cost options.

10.5 The Organisation may, in agreement with the Contracting Authority and before the
modification takes place, change the following without a formal addendum to the Agreement:
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10.6

(a) Outputs, the Indicators and their related targets, baselines and sources of verification
described in Annex I and in the logical framework if the change does not affect the main
outcome of the Action;

(b) Communication activities described in Annex I.
Approved changes must be explained in the next report.

Changes of address and of bank account shall be notified in writing to the Contracting
Authority. Where applicable, changes of bank account must be specified in the request for
payment, using the financial identification form attached as Annex IV.

Article 11: Suspension

Suspension of the time limit for payment

11.1

11.2

The Contracting Authority may suspend the time limit for payment following a single payment
request by notifying the Organisation that either:

a) the amount is not due; or

b) the appropriate supporting documents have not been provided and therefore the Contracting
Authority needs to request clarifications, modifications or additional information to the
narrative or financial reports. Such clarifications or additional information may notably be
requested by the Contracting Authority if it has doubts about compliance by the
Organisation with its obligations in the implementation of the Action; or

c¢) credible information has come to the notice of the Contracting Authority that puts in doubt
the eligibility of the reported expenditure; or

d) credible information has come to the notice of the Contracting Authority that indicates a
significant deficiency in the functioning of the Internal Control System of the Organisation
or that the expenditure reported by the Organisation is linked to a serious irregularity and
has not been corrected. In this case, the Contracting Authority may suspend the payment
deadline if it is necessary to prevent significant damage to the EU's financial interests.

In the situations listed in Article 11.1, the Contracting Authority shall notify the Organisation
as soon as possible, and in any case within thirty (30) Days from the date on which the payment
request was received, of the reasons for the suspension, specifying - where applicable - the
additional information required. Suspension shall take effect on the date when the Contracting
Authority sends the notification stating the reasons for the suspension. The remaining payment
period shall start to run again from the date on which the requested information or revised
documents are received or the necessary further checks are carried out. If the requested
information or documents are not provided within the deadline fixed in the notification or are
incomplete, payment may be made on the basis of the partial information available.

Suspension of the Agreement by the Contracting Authority

11.3

The Contracting Authority may suspend the implementation of the Agreement, fully or partly,
if:

a) the Contracting Authority has proof that irregularities, fraud or breach of substantial
obligations have been committed by the Organisation in the procedure of its selection, in
its Ex-ante Pillar Assessment or in the implementation of the Action;

b) the Contracting Authority has proof that irregularities, fraud or breach of obligations have
occurred which call into question the reliability or effectiveness of the Organisation's
Internal Control System or the legality and regularity of the underlying transactions;

¢) the Contracting Authority has proof that the Organisation has committed irregularities,
fraud or breaches of obligations under other agreements funded by EU funds provided that
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11.4

those irregularities, fraud or breaches of obligations have a material impact on this
Agreement.

Before suspension, the Contracting Authority shall formally notify the Organisation of its
intention to suspend, inviting the Organisation to make observations within ten (10) Days from
the receipt of the notification. If the Organisation does not submit observations, or if - after
examination of the observations submitted by the Organisation - the Contracting Authority
decides to pursue the suspension, the Contracting Authority may suspend all or part of the
implementation of this Agreement serving seven (7) Days' prior notice. In case of suspension
of part of the implementation of the Agreement, upon request of the Organisation, the Parties
shall enter into discussions in order to find the arrangements necessary to continue the part of
the implementation that is not suspended. Any expenditures or costs incurred by the
Organisation during the suspension and related to the part of the Agreement suspended shall
not be reimbursed, nor be covered by the Contracting Authority. Following suspension of the
implementation of the Agreement, the Contracting Authority may terminate the Agreement in
accordance with Article 12.2, recover amounts unduly paid and/or, in agreement with the
Organisation, resume implementation of the Agreement. In the latter case, the Parties will
amend the Agreement where necessary.

Suspension for exceptional circumstances

11.5

11.6

11.7

11.8

The Organisation may decide to suspend the implementation of all or part of the Action if
exceptional and unforeseen circumstances beyond the control of the Organisation make such
implementation impossible or excessively difficult, such as in cases of Force Majeure. The
Organisation shall inform the Contracting Authority immediately and provide all the necessary
details, including the measures taken to minimise any possible damage, and the foreseeable
effect and date of resumption.

The Contracting Authority may also notify the Organisation of the suspension of the
implementation of the Agreement if exceptional circumstances so require, in particular:

a) when a relevant EU Decision identifying a violation of human rights has been adopted; or

b) in cases such as crisis entailing a change of EU policy.

Neither of the Parties shall be held liable for breach of its obligations under the Agreement if
Force Majeure or exceptional circumstances as set forth under Articles 11.5 and 11.6 prevent
it from fulfilling said obligations, and provided it takes any measures to minimise any possible
damage.

In the situations listed in Articles 11.5 and 11.6, the Parties shall minimise the duration of the
suspension and shall resume implementation once the conditions allow. During the suspension
period, the Organisation shall be entitled to the reimbursement of the minimum costs, including
new legal commitments, necessary for a possible resumption of the implementation of the
Agreement or of the Action. The Parties shall agree on such costs, including the reimbursement
of legal commitments entered into for implementing the Action before the notification of the
suspension was received which the Organisation cannot reasonably suspend, reallocate or
terminate on legal grounds. This is without prejudice to any amendments to the Agreement
that may be necessary to adapt the Action to the new implementing conditions, including, if
possible, the extension of the Implementation Period or to the termination of the Agreement in
accordance with Article 12.3. In case of suspension due to Force Majeure or if the Action is a
Multi-Donor Action, the Implementation Period is automatically extended by an amount of
time equivalent to the duration of the suspension.

Article 12: Termination

12.1

Without prejudice to any other provision of these General Conditions or penalties foreseen in
the EU Financial Regulation, where applicable, and with due regard to the principle of
proportionality, the Contracting Authority may terminate the Agreement if the Organisation:
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1233

12.4

a) fails to fulfil a substantial obligation incumbent on it under the terms of the Agreement;

b) is guilty of misrepresentation or submits false or incomplete statements to obtain the EU
Contribution or provides reports that do not reflect reality to obtain or keep the EU
Contribution without cause;

¢) is bankrupt or being wound up, or is subject to any other similar proceedings;
d) is guilty of Grave Professional Misconduct proven by any justified means;

¢) has committed fraud, corruption or any other illegal activity to the detriment of the EU's
financial interests on the basis of proof in the possession of the Contracting Authority;

f) fails to comply with the reporting obligations in accordance with Article 3.15;

g) has committed any of the failings described in Article 11.3 on the basis of proof in the
possession of the Contracting Authority.

Before terminating the Agreement in accordance with Article 12.1, the Contracting Authority
shall formally notify the Organisation of its intention to terminate, inviting the Organisation to
make observations (including proposals for remedial measures) within thirty (30) Days from
the receipt of the notification. During this period, and until the termination takes effect, the
Contracting Authority may suspend the time limit for any payment in accordance with Article
11.2 as a precautionary measure informing the Organisation immediately in writing. If the
Organisation does not submit observations, or if, after examination of the observations
submitted by the Organisation, the Contracting Authority decides to pursue the termination,
the Contracting Authority may terminate the Agreement serving seven (7) Days' prior notice.
During that period, the Organisation may refer the matter to the responsible director in the
European Commission. Where the Contracting Authority is the European Commission, the
termination will take effect if and when confirmed by the director. Where the Contracting
Authority is not the Furopean Commission, the referral to the responsible director in the
European Commission will not suspend the effects of the decision of the Contracting
Authority. In case of termination, the Contracting Authority may demand full repayment of
any amounts paid in excess of the final amount determined in accordance with Article 18 after
allowing the Organisation to submit its observations. Neither Party shall be entitled to claim
indemnity by the other Party on account of the termination of this Agreement.

If, at any time, either Party believes that the purpose of the Agreement can no longer be
effectively or appropriately performed, it shall consult the other Party. Failing agreement on a
solution, either Party may terminate the Agreement by serving sixty (60) Days written notice.
In this case, the final amount shall cover:

a) payment only for the part of the Action carried out up to the date of termination;

b) in the situations described in Articles 11.5 and 11.6, the unavoidable residual expenditures
incurred during the notice period; and,

¢) inthe situations described in Articles 11.5 and 11.6, reimbursement of legal commitments
the Organisation entered into for implementing the Action before the written notice on
termination was received by it and which the Organisation cannot reasonably terminate
on legal grounds.

The Contracting Authority shall recover the remaining part in accordance with Article 14.

In the event of termination, a final report and a request for payment of the balance shall be
submitted in accordance with Articles 3 and 17. The Contracting Authority shall not reimburse
or cover any expenditure or costs which are not included or justified in a report approved by
it.

Article 13: Applicable law and settlement of disputes

131

The Parties shall endeavour to settle amicably any disputes or complaints relating to the
interpretation, application or validity of the Agreement, including its existence or termination.
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13.2

13.3

134

Where the Organisation is not an International Organisation, and the European Commission is
the Contracting Authority, this Agreement is governed by EU law, complemented - if
necessary - by the relevant provisions of Belgian law. In the absence of an amicable settlement
in accordance with Article 13.1 above, the General Court, or on appeal the Court of Justice of
the European Union, has sole jurisdiction. Such actions must be brought under Article 272 of
the Treaty on the Functioning of the EU (TFEU). Notwithstanding the foregoing sentence,
where the Organisation is not established or incorporated in the EU, any of the Parties may
bring before the Brussels courts any dispute between them concerning the interpretation,
application or validity of the Agreement, if such dispute cannot be settled amicably. Where
one party has brought proceedings before the Brussels courts, the other party may not bring a
claim arising from the interpretation, application or validity of the Agreement in any other
court than the Brussels courts before which the proceedings have already been brought.

Where the Organisation is not an International Organisation and the European Commission is
not the Contracting Authority, the Agreement shall be governed by the law of the country of
the Contracting Authority and the courts of the country of the Contracting Authority shall have
exclusive jurisdiction, unless otherwise agreed by the Parties. The dispute may, by common
agreement of the Parties, be submitted for conciliation to the European Commission. If no
settlement is reached within one hundred and twenty (120) Days of the opening of the
conciliation procedure, each Party may notify the other that it considers the procedure to have
failed and may submit the dispute to the courts of the country of the Contracting Authority.

Where the Organisation is an International Organisation:

a) nothing in the Agreement shall be interpreted as a waiver of any privileges or immunities
accorded to any Party by its constituent documents, privileges and immunities agreements
or international law;

b) in the absence of an amicable settlement pursuant to Article 13.1 above, any dispute,
controversy or claim arising out of or in relation to this Agreement, or the existence,
interpretation, application, breach, termination, or invalidity thereof, shall be settled by
final and binding arbitration in accordance with the 2012 Permanent Court of Arbitration
Rules for Arbitration, as in effect on the date of entry into force of this Agreement. The
appointing authority shall be the Secretary General of the Permanent Court of Arbitration.
The arbitration proceedings must take place in the Hague and the language used in the
arbitral proceedings will be English. The arbitrator’s decision shall be binding on all
Parties and there shall be no appeal.

Article 14: Recovery

14.1

14.2

14.3

Where an amount is to be recovered under the terms of the Agreement, the Organisation shall
repay the amount due to the Contracting Authority.

Before recovery, the Contracting Authority shall formally notify the Organisation of its
intention to recover any undue amount, specifying the amount and the reasons for recovery
and inviting the Organisation to make any observations within 30 Days from the date of receipt
of the notification. If, after examination of the observations submitted by the Organisation or
if the Organisation does not submit any observations, the Contracting Authority decides to
pursue the recovery procedure, it may confirm recovery by formally notifying the
Organisation. If there is a disagreement between the Organisation and the Contracting
Authority on the amount to be repaid, the Organisation may refer the matter to the responsible
director in the European Commission within thirty (30) Days. Where the Contracting Authority
is the European Commission, a debit note specifying the terms and the date for payment may
be issued after the deadline for the referral to the director. Where the Contracting Authority is
not the European Commission, the referral to the responsible director in the European
Commission will not prevent the Contracting Authority from issuing the debit note.

If the Organisation does not make the payment by the date specified in the debit note, the
Contracting Authority shall recover the amount due:
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14.4

14.5

14.6

a) by offsetting it against any amounts owed to the Organisation by the EU;
b) by taking legal action pursuant to Article 13;

¢) in exceptional circumstances justified by the necessity to safeguard the financial
interests of the EU, the Contracting Authority may, when it has justified grounds to
believe that the amount due would be lost, recover by offsetting before the deadline
specified in the debit note without the Organisation’s prior consent.

If the Organisation fails to repay by the due date, the amount due shall be increased by late
payment interest calculated at the rate indicated in Article 17.7(a). The interest shall be payable
for the period elapsing from the day after the expiration of the time limit for payment up to
and including the date when the Contracting Authority actually receives payment in full of the
outstanding amount. Any partial payment shall first cover the interest.

Where the European Commission is not the Contracting Authority, it may, if necessary,
proceed itself to the recovery.

The European Commission may waive the recovery in accordance with the principle of Sound
Financial Management and proportionality or it shall cancel the amount in the event of a
mistake.

Article 15: Archiving, access and financial checks

15.1

152

153

15.4

15.5

For a period of five (5) years from the End Date and in any case until any on-going audit,
verification, appeal, litigation or pursuit of claim or investigation by the European Anti-Fraud
Office (OLAF), if notified to the Organisation, has been disposed of, the Organisation shall
keep and make available according to Article 15 all relevant financial information (originals
or copies) related to the Agreement and to any Procurement Contracts and Grant agreements
financed by the EU Contribution.

The Organisation shall allow the European Commission, or any authorised representatives, to
conduct desk reviews and on-the-spot checks on the use made of the EU Contribution on the
basis of supporting accounting documents and any other document related to the financing of
the Action.

The Organisation agrees that OLAF may carry out investigations, including on-the-spot checks
and inspections, in accordance with the provisions laid down by EU law for the protection of
the financial interests of the EU against fraud, corruption and any other illegal activity.

The Organisation agrees that the execution of this Agreement may be subject to scrutiny by
the Court of Auditors when the Court of Auditors audits the European Commission’s
implementation of EU expenditure. In such case the Organisation shall provide to the Court of
Auditors access to the information that is required for the Court to perform its duties.

To that end, the Organisation undertakes to provide officials of the European Commission,
OLAF and the European Court of Auditors and their authorised agents, upon request,
information and access to any documents and computerised data concerning the technical and
financial management of operations financed under the Agreement, as well as grant them
access to sites and premises at which such operations are carried out. The Organisation shall
take all necessary measures to facilitate these checks in accordance with its Regulations and
Rules. The documents and computerised data may include information that the Organisation
considers confidential in accordance with its own established Regulations and Rules or as
governed by contractual agreement. Such information once provided to the European
Commission, OLAF, the European Court of Auditors, or any other authorised representatives,
shall be treated in accordance with EU confidentiality rules and legislation and Article 6.
Documents must be accessible and filed in a manner permitting checks, the Organisation being
bound to inform the European Commission, OLAF or the European Court of Auditors of the
exact location at which they are kept. Where appropriate, the Parties may agree to send copies
of such documents for a desk review.
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15.6

15.7

15.8

Where applicable, the desk reviews, investigations, on-the-spot checks and inspections
referred to in Article 15.2 to 15.5 shall refer to a verification that shall be performed in
accordance with the verification clauses agreed between the Organisation and the European
Commission. This is without prejudice to any cooperation arrangement between OLAF and
the Organisation’s anti-fraud bodies.

The European Commission shall inform the Organisation of the planned on-the-spot missions
by agents appointed by the European Commission in due time in order to ensure adequate
procedural matters are agreed upon in advance.

Failure to comply with the obligations set forth in Article 15 constitutes a case of breach of a
substantial obligation under this Agreement.

Article 16: Eligibility of costs

16.1

16.2

16.3

16.4

Direct costs are eligible for EU financing if they meet all the following criteria:

a) they are necessary for carrying out the Action, directly attributable to it, arising as a
direct consequence of its implementation and charged in proportion to the actual use;

b)  they are incurred in accordance with the provisions of this Agreement;

c)  they are actually incurred by the Organisation, i.e. they represent real expenditure
definitely and genuinely borne by the Organisation, without prejudice to Article 16.6;

d)  they are reasonable, justified, comply with the principle of Sound Financial
Management and are in line with the usual practices of the Organisation regardless of
their source of funding;

e)  they are incurred during the Implementation Period with the exception of costs related
to final report, final evaluation, audit and other costs linked to the closure of the Action
which may be incurred after the Implementation Period;

) they are identifiable and backed by supporting documents, in particular determined
and recorded in accordance with the accounting practices of the Organisation;

g)  theyare covered by one of the sub-headings indicated in the estimated budget in Annex
I1I and by the activities described in Annex I; and

h)  they comply with the applicable tax and social legislation taking into account the
Organisation's privileges and immunities.

A reserve for contingencies and/or possible fluctuations in exchange rates - not exceeding 5 %
of the direct eligible costs - may be included in Annex III to allow for adjustments necessary
in the event of unforeseeable changes of circumstances on the ground. In such case, the reserve
can be used only with the prior written authorisation of the Contracting Authority, upon a duly
justified request from the Organisation.

The following costs may not be considered eligible direct costs, but may be charged as part of
the remuneration: all eligible costs that, while necessary and arising as a consequence of
implementation, are supporting the implementation of the Action and not considered part of
the activities that the European Union finances as described in Annex I, including corporate
management costs or other costs linked to the normal functioning of the Organisation, such as
horizontal and support staff, office or equipment costs (except when duly justified and
described in Annex I, such as a project office).

The remuneration shall be declared on the basis of a flat-rate which shall not exceed 7% of the
total eligible direct costs to be reimbursed by the Contracting Authority. The remuneration
does not need to be supported by accounting documents. For Multi-Donor and comparable
actions, the remuneration shall not be higher than that charged by the Organisation to
comparable contributions.
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16.5

b)

d)

e)

g)

h)

7

k)

)

The following costs are ineligible for EU financing:

bonuses, provisions, reserves or non-remuneration related costs. Employers' contributions to
pension or to any other employee insurance funds run by the Organisation shall only be
eligible to the extent they do not exceed the cost incurred during the reporting period,
calculated following applicable international accounting standards;

full-purchase cost of equipment and assets unless the asset or equipment is specifically
purchased for the Action and ownership is transferred in accordance with Article 8;

duties, taxes and charges, including VAT, that are recoverable/deductible by the
Organisation;

return of capital;

negative remuneration (otherwise referred to as ‘negative interest’) charged by banks or other
financial institutions;

debts and debt service charges;
provision for losses, debts or potential future liabilities; )
banking charges for the transfers from and to the Contracting Authority3;

costs incurred during the suspension of the implementation of the Agreement except the
minimum costs agreed on in accordance with Article 11.8;

costs declared by the Organisation under another agreement financed by the European Union
budget (including through the European Development Fund);

in-kind contributions. The cost of staff assigned to the Action and actually incurred by the
Organisation is not an in-kind contribution and may be declared as a direct eligible cost if it
complies with the conditions set out in Article 16.1; and

costs of purchase of land or buildings, unless otherwise provided in the Special Conditions.

Simplified cost options )

16.6

16.7

16.8

Direct eligible costs may also be declared by using any or a combination of unit costs, lump
sums and flat-rate financing.

The methods used by the Organisation to determine unit costs, lump sums or flat-rates shall
comply with the principles provided in Articles 16.1, 16.3 and 16.5, be clearly described and
substantiated in Annex III, shall avoid double funding of costs and shall respect the principle
of Sound Financial Management. These methods shall be based on the Organisation'’s historical
or actual accounting data, its usual accounting practices, an expert judgment or on statistical
or other objective information where available and appropriate.

Costs declared under simplified cost options do not need to be backed by accounting or
supporting documents except if they are necessary to demonstrate that the costs have been
declared according to the declared method or cost accounting practices and that the qualitative
and quantitative conditions defined in Annex I and IlI have been respected.

3 The party causing a repetition of a transfer bears all costs of the repeated transfer.
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16.9  Simplified cost options not linked to the achievement of concrete Results shall only be eligible
if they have been ex ante-assessed by the European Commission.

16.10 Ifa verification reveals that the methods used by the Organisation to determine unit costs, lump
sums or flat-rates are not compliant with the conditions established in this Agreement, the
Contracting Authority shall be entitled to recover proportionately up to the amount of the unit
costs, lump sums or flat-rate financing.

Article 17: Payments

17.1  Payment procedures shall be as follows:

a) the Contracting Authority shall provide a first pre-financing instalment as set out in Article
4.1 of the Special Conditions within thirty (30) Days of receiving the Agreement signed by
both Parties;

b) the Organisation may submit a request for further pre-financing instalment for the following
reporting period in accordance with Article 4 of the Special Conditions; the following
provisions apply:

1)  the reporting period is intended as a twelve-month period, unless otherwise provided
for in the Special Conditions. When the remaining period to the end of the Action is
up to eighteen (18) months, the reporting period shall cover it entirely;

ii) if at the end of the reporting period less than 70% of the last payment (and 100% of
previous payments, if any) has been paid by the Organisation to its staff or otherwise
subject to a legal commitment with a third party, the further pre-financing payment
shall be reduced by the amount corresponding to the difference between the 70 % of
the immediately preceding pre-financing payment (and 100% of previous payments, if
any) and the part of the previous pre-financing payments which has been paid by the
Organisation to its staff or has been subject to a legal commitment with a third party;

ii1) the Organisation may submit a request for further pre-financing payment before the
end of the reporting period, once more than 70 % of the immediately preceding
payment (and 100% of previous payments, if any) has been paid by the Organisation
to its staff or otherwise subject to a legal commitment with a third party. In this case,
the following reporting period starts anew from the end date of the period covered by
this payment request;

c) at the end of the Implementation Period, the Organisation shall submit a payment request
for the balance, where applicable, together with the final report. The amount of the balance
shall be determined according to Article 18 and following approval of the request for
payment of the balance and of the final report; and

d) the Contracting Authority shall pay the further pre-financing instalments and the balance
within ninety (90) Days of receiving a payment request accompanied by a progress or final
report, unless the time limit for payment was suspended according to Article 11 or 12.

172 Payment requests shall be accompanied by narrative and financial reports presented in
accordance with Article 3. The requests for pre-financing payments and the request for the
balance shall be drafted in the Currency of the Agreement as specified in the Special
Conditions. Except for the first pre-financing instalment, the payments shall be made upon
approval of the payment request accompanied by a progress or final report. The final amount
shall be established in line with Article 18. If the balance is negative, the payment of the
balance takes the form of recovery.

17.3  Approval of the requests for payment and of the accompanying reports shall not imply
recognition of the regularity or of the authenticity, completeness and correctness of the
declarations and information contained therein.
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17.4

17.5

17.6

The Contracting Authority shall make payments in the Currency of the Agreement as specified
in the Special Conditions to the bank account referred to in the financial identification form in
Annex IV.

Payment arrangements for financing not linked to costs in accordance with Article 19 shall be
set out in Article 4 of the Special Conditions and Annex 1.

If no payment has been made by the Contracting Authority within two (2) years of the entry
into force of the Agreement, the Agreement shall be terminated.

Late payment interest

137

In case of late payment of the amounts stated in Article 4 of the Special Conditions the
following conditions apply:

a) upon expiry of the time limits for payments specified in Article 17.1, if the Organisation
is not a Member State Organisation, it shall receive interest on late payment based on the
rate applied by the European Central Bank for its main refinancing operations in Euros
(Reference Rate), increased by three and a half percentage points. The Reference Rate
shall be the rate in force on the first day of the month in which the time limit for payment
expires, as published in the C series of the Official Journal of the EU;

b) the suspension of the time limit for payment by the Contracting Authority in accordance
with Article 11 or 12 shall not be considered as late payment;

¢) interest on late payment shall cover the period running from the day following the due
date for payment, up to and including the date of actual payment as established in Article
17.1. Any partial payment shall first cover the interest;

d) by way of exception to point (c), when the interest calculated in accordance with this
provision is lower than or equal to EUR 200, the Contracting Authority shall pay such
interest to the Organisation only upon request from the Organisation submitted within two
(2) months of it receiving late payment;

¢) by way of exception to point (c), when the Contracting Authority is not the European
Commission, and the Buropean Commission does not make the payments, the
Organisation shall be entitled to late payment interest upon its request submitted within
two (2) months of it receiving late payment.

Article 18: Final amount of the EU Contribution

18.1

18.2

18.3

The Contracting Authority shall determine the final amount of the EU Contribution when

approving the Organisation’s final report. The Contracting Authority shall then determine the

balance:

a) to be paid to the Organisation in accordance with Article 17 where the final amount of the
EU Contribution is higher than the total amount already paid to the Organisation; or

b) to be recovered from the Organisation in accordance with Article 14 where the final
amount of the EU Contribution is lower than the total amount already paid to the
Organisation.

The final amount shall be the lower of the following amounts:

a) the maximum EU Contribution referred to in Article 3.1 of the Special Conditions in terms
of absolute value;

b) the amount obtained afier reduction of the EU Contribution in accordance with Article
18.3.

Where the Action (i) is not implemented, (ii) is not implemented in line with the Agreement

or (iii) is implemented partially or late, the Contracting Authority may, after allowing the
Organisation to submit its observations, reduce the EU Contribution in proportion to the

Contribution Agreement June 2023
Annex II - General Conditions Page 20

O

PS

£

' 1
;)

% (C



seriousness of the above mentioned situations. If there is a disagreement between the
Organisation and the Contracting Authority on the reduction, the Organisation may refer the
matter to the responsible director in the European Commission.

Article 19: Financing not linked to costs

19.1  The payment of the EU Contribution may be partly or entirely linked to the achievement of
Results measured by reference to previously set milestones or through performance Indicators.
Such financing not linked to costs is not subject to Article 16. The relevant Results and the
means to measure their achievement shall be clearly described in Annex I.

19.2  The amount to be paid per achieved Result shall be set out in Annex I1I.

19.3  The Organisation shall not be obliged to report on costs linked to the achievement of Results.
However, the Organisation shall submit any necessary supporting documents, including where
relevant accounting documents, to prove that the Results triggering the payment as defined in
Annex I and ITI have been achieved.

19.4  Articles 3.7 ), 3.8 b), 3.8 f), 10.3 and 10.5 do not apply to the part of the Action supported by
way of financing not linked to costs.

Article 20: Contracting and Early Detection and Exclusion System
Contracting

20.1  Unless otherwise provided for in the Special Conditions, the origin of the goods and the
nationality of the organisations, companies and experts selected for carrying out activities in
the Action shall be determined in accordance with the Organisation’s relevant rules. However,
and in any event, goods, organisations, companies and experts eligible under the applicable
regulatory provisions of the European Union shall be eligible. Without prejudice to the
foregoing or to the Organisation's assessed Regulations and Rules, the Organisation shall
promote the use of local contractors when implementing the Action.

Early Detection and Exclusion System

20.2  The Organisation shall inform the European Commission if, in relation to the implementation
of the Action, it has detected a situation of exclusion pursuant to its rules and procedures
referred to in Article 2.2 d) and any ad hoc measure stipulated in the Special Conditions or if
it has detected a fraud and/or an irregularity pursuant to Article 2.6. This information may be
used by the European Commission for the purpose of the Early Detection and Exclusion
System. The Organisation shall inform the European Commission when it becomes aware that
transmitted information needs to be rectified updated or removed. The Organisation shall
ensure that the entity concerned is informed that its data was transmitted to the European
Commission and may be included in the Early Detection and Exclusion System and be
published on the website of the European Commission. These requirements cease at the end
of the Implementation Period.

20.3  Without prejudice to the power of the European Commission to exclude a person or an entity
from future procurement contracts and grants financed by the EU and/or to impose financial
penalties according to the EU Financial Regulation, the Organisation may impose sanctions
on third parties according to its own Regulations and Rules ensuring, where applicable, the
right of defence of the third party.

20.4  The Organisation may take into account, as appropriate and on its own responsibility, the
information contained in the Early Detection and Exclusion System, when implementing the
EU Contribution. Access to that information can be provided through the authorised persons
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or via consultation with the Furopean Commission-as referred in Article 5.6 of the-Special
Conditions,

3
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ANNEX Il.a — Provisions applicable only to Multi-Partner Contribution Agreements

Article 1: Parties to Multi-Partner Contribution Agreements

Where the Organisation implements the Action in association with Partners, the Partners
become Parties to the Agreement together with the Organisation. The provisions contained
in Annex II apply to Partners mutatis mutandis, subject to the provisions of this Annex.

Article 2: Additional obligations of the Organisation

In addition to the obligations set out in Annex II the Organisation shall:

a)
b)
c)

d)

¢)

perform the activities as described and assigned to it in Annex I;
ensure coordination with all Partners in the implementation of the Action;

be the intermediary for all communications between the Partners and the Contracting
Authority;

be responsible for supplying without delay all documents and information to the
Contracting Authority which may be required under this Agreement, in particular in
relation to the narrative reports, the requests for payment and the relevant management
declarations and audit opinions - where applicable - from all Partners. Where
information from the Partners is required, the Organisation shall be responsible for
obtaining and consolidating this information before passing it on to the Contracting
Authority. Any information given, as well as any request made by the Organisation to
the Contracting Authority, shall be deemed to have been given in agreement with all
Partners;

inform the Contracting Authority of any event likely to affect or delay the
implementation of the Action;

f) inform the Contracting Authority as soon as the information is available, of any change in the
legal, financial, technical, organisational or ownership situation of any of the Partners, as well
as of any change in the name, address or legal representative of any of the Partners;

g)
h)
i)
j)

k)

be responsible in the event of monitoring and evaluations, as described in Article 9 of
Annex II, for collecting and providing all the necessary documents;

establish the payment requests in accordance with the Agreement;

be the sole recipient, on behalf of all the Partners, of the payments of the Contracting
Authority. The Organisation shall ensure that the appropriate payments are then made
to the Partners without unjustified delay;

where relevant, repay funds to the Contracting Authority in line with Article 14 of
Annex II without prejudice to Article 6;

not delegate any, or part of, the tasks listed above to the Partners or other entities.

Article 3: Obligations of the Partners

The Partners shall:
a) perform the activities as assigned to each Partner in Annex I, taking all necessary and

b)

reasonable measures to ensure that the Action is performed in accordance with the
description of the Action in Annex I and the terms and conditions of this Agreement;

ensure that the Organisation has or obtains the data needed to draw up the reports,
financial statements and other information or documents required by this Agreement
and the annexes thereto, including any information needed in the event of monitoring
or evaluations, as described in Article 9 of Annex II, as well as the relevant management
declarations and audit or control opinion referred to in Articles 3.10 to 3.12 of Annex II
(this does not apply to those documents and Partners that fall within an arrangement
with the European Commission to provide either of them globally, on an annual basis);
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¢) ensure that all information to be provided and requests made to the Contracting
Authority are sent via the Organisation;

d) agree with the Organisation upon appropriate internal arrangements for the internal
coordination and representation of the Partners vis-a-vis the Contracting Authority for
any matter concerning this Agreement, consistent with the provisions of this Agreement
and in compliance with the applicable legislation(s);

e) be responsible - in the event of audits, checks and investigations, as described in Article
15 of Annex II - for full cooperation in the protection of the Union’s financial interests
and, in particular, for providing all the necessary access, information and documents in
accordance with Article 15.5 of Annex II, without prejudice to Article 5.

Article 4: Termination and suspension

4.1

4.2

Article 12 of Annex II is amended as follows:

a) in the first paragraph of Article 12.1 of Annex II, “may terminate” shall be replaced by
“may terminate or partially terminate” and “the Organisation” shall be replaced by “the
Organisation or a Partner”. In addition to Article 12.1 and in respect thereof, the
Contracting Authority shall discuss prior to termination the possible reallocation of the
tasks and responsibilities of the Partner or of the Organisation whose participation is
terminated, in case of partial termination, among the remaining Partners and/or the
Organisation, or on its possible replacement by a third party. If the Contracting Authority
agrees, the Agreement shall be amended accordingly in accordance with Article 10. If the
Contracting Authority does not agree, either Party may terminate the Agreement in
accordance with Article 12.3.

b) In duly justified cases, the Organisation may propose to terminate its participation or the
participation of a Partner to this Agreement. For this purpose, the Organisation shall
communicate to the Contracting Authority the reasons for the proposed termination and the
date on which it should take effect, as well as a proposal on the reallocation of the tasks
and responsibilities of the Partner or of the Organisation whose participation is terminated,
or on its possible replacement. The proposal shall be sent in due course before the
termination is due to take effect. If the Contracting Authority agrees, the Agreement shall
be amended accordingly in accordance with Article 10. If the Contracting Authority does
not agree, either Party may terminate the Agreement in accordance with Article 12.3.

In the case of termination of the participation of a Partner or of the Organisation pursuant to
Article 4.1 a) or b), the final payment regarding the activities allocated to the Partner concerned
or to the Organisation shall be included in the next payment request following the amendment of
the Agreement.

Article 5: Financial framework partnership agreements and special arrangements

Where the Organisation and one or more pillar-assessed Partners have each concluded a financial
framework partnership agreement with the European Commission, the financial framework
partnership agreement of the Organisation and each Partner shall apply for the purpose of this
Agreement, except in relation to obligations on reporting and payments, to which only the
Organisation's financial framework partnership agreement shall apply.

Article 6: Financial responsibility

The Organisation and each pillar-assessed Partner shall be financially responsible solely for the
part of the Action to be implemented by it (including by its Contractors and Grant Beneficiaries),
as set out in Annex I, or for the activities assigned to it during the implementation of the Action
in case these are not defined in Annex 1. The Contracting Authority shall recover any unduly paid
or incorrectly used funds directly from the Organisation, unless the Organisation can demonstrate
that amounts to be recovered under this Agreement only relate to activities that have or should
have been implemented by a pillar-assessed Partner pursuant to Annex I. In such case, the
Contracting Authority will recover directly from the concerned defaulting pillar-assessed Partner.

Article 7: Dispute settlement

Contribution Agreement June 2023
Annex ILa - Provisions applicable only to Multi-Partner Contribution Agreements




Where either the Organisation or at least one of the pillar-assessed Partners is an International
Organisation, Article 13.4.b of Annex II shall apply to the entire Agreement. In case a dispute
does only concern one or some Partners or only the Organisation, the dispute settlement
mechanism foreseen in Article 13.4.b will apply between the Contracting Authority and the
relevant pillar-assessed Partner or the Organisation only.
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3. Expected sources of funding & summary of estimated costs

EU/EDF gontribution sought in this application (A)

CO-FINANCING (1+2+3+4) (B}
: 1, Bther contributions (A’p_pli_'t_ah:t'__,_ p’th__e_'r'D_('_J_'no'ﬁs ete)
|Varmie Conditions.

UNDP

AUNICEF

2..Revenue from the Action-

To be inserted if applicable and allowed by thé guidelines:
3, In-kind contributions.

4. Voltinteers' work.

Expécted TOTAL CONTRIBUTIONS (A)+{B)

|Estimated Cost

Estimated TOTAL ELIGIBLE COSTS. (C)

To be inserted if applicable and allowed by the guidelines:
Taxes/In-kind contributions

2,445,080

2021.1 N _
-Annex Il Budget for the Action EtJ4Yeuth







DocuSign Envelope ID; 197502F6-AT AE-4D9D-B598-16F SBE292B90

R

FINANCIAL IDENTIFICATION

idffinancial id en.&fmgien

PRIVACY STATEMENT hitp:ffec.europa;eisfoudiet/contracts “drantsfints_contracts/financial

Please use CAPITAL LETTERS.and LATIN CHARACTERS when filling‘in the farm.

BANKING DETAILS @

ACCOUNT NAME (2. {UNDP CONTRIBUTIONS ACCOUNT

IBAN/ACCOUNT NUMBER (&) 36349562

CURRENCY [05 DOLLAR |
BIC/SWIFTCODE  [CITIUS33 ] BRANCH CoE® [NY-940
BANK NAME: |'C'|.T_l BANI(

ADDRESS OF BANK BRANCH
srmcer anvmpen | PEPARK AVENUE
TOWN/CITY INEW YORK/NEW YORK | postcope [1022-4617
COUNTRY [UNITED STATE OF AMERICA

ACCOUNT HOLDER'S DATA
AS'DECLARED TO THE BANK-

AcCOUNT HOLDER  {UNITED NATIONS DEVELGPMENT PROGRAMME

. |IGNE UNITED NATIONS PLAZA
STREET & NUMBER
TOWN/CITY [NEW.YRGK/ NEW YORK ' POSTCODE [10017
COUNTRY [UNITED STATE OF AMERICA |
REMAREK

BANK STAMP + SIGNATURE OF BANK REPRESENTATIVE @) | [DATE {OBligatory)
20-3u1-2020

Tiklary Alimar, AP
i Citl

o A Capportg Fie: '

) {20k P "

’ HewdCasl : YRPE
R I E]

SIGNATURE OF ACCOUNT HOLDER (Dbligatory)
Paul Gravenese , Treasurer

"(3) Enter the final banl data-and niot the data of the intermediary bank,
@ This doesnot referto the type of_at;count. The account name is usually the one of the account holder. However, the account holdef

may have choseri to give a different name to its- bank acéount.
@ ¥}l in the IBAN Code {International Bank Account Number) if [t exists i the coun_tr_\r-w'h_gre your bank is.established
@;OriIy-appii_ca_ﬁle"fnr' US [ABA cade], for _AU!N_Z_(BS_B code} andfor CA (Teansit cods}. Does not apply for other cobintries.
(5) 1t is preferable to.attach a'copy oF RECENT bank statément, Please note that the bank statement has to.confirm all the

infarmation isted above under 'ACCOUNT NAME', 'ACCOUNT NUMBER/IBAR' and "BANK NAME', With an attached statement,
‘the sta_mp:&f-t_he bank and the signaturé of the bank's representative afenot required. The signature of the account-halder

and the date sre ALWAYS mandatory.
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ANNEXV

Request for payment for Contribution Agreement

Date of the request for payment <......>

For ihe atiention of

<Addréss of the Coniracting Authority>
<PFinancial unit indicated in the Contribution
Agreement>!

Reference numbeér of the Contribution Agreement; ...
Title of the Contribution Agreement: ...

‘Name and address of the Organisation: ...

Requ_es_t for Paym‘ent.number: .

Period covered by the request for payment: ...

Dear Sir/Madam,

1 hér"(__:by tequest payment of pre-finaticing/interim payment/balance? under the Contribution
Agreement mentioned above.
The amount requested s [in accordance with Article 4 of the Special Conditions of the
Contribution Agreement/the following: ...J°
Please find attached the following supporting documents;

* narrafive and financial pro gress reporl: (for pre-financing / interim payments )

»  final narrative and. finasicial report (for payment of the balance)*
The paymeit shisuld be made to the following bank accourit: 5

Please when making the payment indicate the following communication: ...

I hereby certify on honour thal the information contaitied in-this request for payment is full,
reliable and true, that the costs incurred ean be considered eligible in accordance with the
Agreement and that this request for payment is substantiated by adequate ‘supporting
documents that ¢can bé checked..

Yours faithfully, <signature>

oo applicable, pleise-do ngt forget o addicss a opy of this letter to fhie Earopean Umon Delegation
mentioned iy Arficle 5 of the Special Condmom althe Contrlbuuon Agreemetil.

?  Delete the options which donot apply.

* Delete the oplion which dbes net apply.

4 Deletetheitems which do not apply:

# Indicaile the account number shown on the financial identification form annexed {0 the Contribution’

Agrecment. Tn the'evernit of change of bank acéouni, pILaSG cornplefe and attach a riew financial identification.
form as per. model. .

N.B.: Instdlments of pre-financing, interim payinenls and fina] payments. shall be made upoi. upprovil of the.

payment. request accompanied by a progress or final repoit (see Articleés 19 of the General Conditions of”
Contribution Agreement}.
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Annex VI iGlob_al] Management Declaration

I, the undersigned, <insert forename and surname>, in my capacity as <insert function in the entrusted entity or
person>, confirm that in relation to the Insert/complete in case an individual Management Declaration for one
Contribution / Guarantee Agreement is submitted: [[Contribution Agreement] [Contribution Agreement for
Financial Instruments] [Guarantee Agreement] <insert reference of the concrete Agreement>, (the *Agreement™)]
Insert in case a global Management Declaration covering all the Contribution Agreements and/or Contribution
Agreements for Financial Instruments and/or Guarantee Agreement(s) between the Contracting Authority' and the
Organisation is presented:[Agreements listed below], based on my own judgement and on the information at my
disposal, including, inter alia, the results of the audits and controls carried out:

1.

The information submitted For Contribution Agreements/Contribution Agreements for Financial Instruments
insert: under Article 3 of the General Conditions of the Agreement[s] For Guarantee Agreements, if applicable,
insert: [and] pursuant to the financial reporting requirements of the Guarantee Agreement[s]]for the financial
period dd/mm/yyyy to dd/mm/yyyy is properly presented, complete and accurate Insert/complete in case a
global Management Declaration covering all the Contribution Agreements and/or Contribution Agreements
for Financial Instruments and/or Guarantee Agreement(s) between the Contracting Authority and the
Organisation is presented: [for the following Agreements:

1. <insert references of the Agreement>; add below as necessary
|

If at the time of signature of this Management Declaration, there were ongoing Agreements for which there
was not yet reporting obligation; insert: [To be noted that at the time of signature of this Management
Declaration, the following Agreements were not yet subject to submission of reporting in accordance with the
contractual conditions:

1. <insert references of the Agreement>; add below as necessary
2. <..>]

In case this Management Declaration covers Contribution Agreement(s) and/or Contribution Agreement(s) for
Financial Instruments, insert: The [expenditure] [and] In case this Management Declaration covers Guarantee
Agreement(s), insert: [amounts made available under the Guarantee] [were] [was] used for [its] [their] intended
purpose as defined in the Agreement(s];

The control systems put in place give the necessary assurances that the underlying transactions were managed
in accordance with the provision of the Agreement[s].

The Organisation performed the activities in compliance with the obligations laid down in the Agreement[s]
and applying its own rules and procedures, where applicable, subject to the ad hoc measures agreed upon with
the European Commission, as regards:

a) internal control;

b) accounting system;

¢) independent external audit;

d) exclusion from access to funding;

e) publication of information on recipients;

f) protection of personal data;

Add one or more of the following options, as applicable;
g) [award and management of Grants;]

! For the avoidance of doubt, references to ‘Contracting Authority’ in this annex shall be understood as referring
to the European Commission for the purpose of Contribution Agreements for Financial Instruments and Guarantee
Agreements.
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managemenl of the EUJ Contnbuuon prowded undcr the Agreemenl[s], ifit has deleetecl wrej,u]amtw or fraud and
if 0, of the measures 1aken.

7. The Qrganisation has. informed Ihe Eumpean (,emmlsslon in relatlon to the lmp}ementalmn of the Agreemenl[s]
and.during [1ts] [t
procedures and any ad hioe measure stlpuhted in the Agreement
needs to be rectified, vpdated, or removed.

], or become aware that tramm;l_t_ed mformauon

Turthermore, 1 confirm that | am not aware of any undisclosed matter which could harm the intefests of the
Eurdpean Union.

(s;gnature)
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